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| Top Message

| became President of Sekisui Chemical Co,. Ltd. in March 2020. Since its foundation in 1947, Sekisui
Chemical Group has always taken on the challenge of exploring new businesses and fields. As a result, we
have grown by offering various products and services that enrich society.

Today, the business environment is undergoing drastic change and exhibiting signs of increasing uncer-
tainty. Leveraging its prominent technology and quality developed over the years as a springboard, Sekisui
Chemical Group will continue to maximize the use of its management resources to develop each of the
“Creation of Housing/Social Infrastructure” and “Chemical Solutions” frontiers in order to create innova-
tions that contribute toward people’s lives around the world and the global environment. To this end, we
will focus on the following three areas.

SEKISUI CHEMICAL CO., LTD.
President and Representative Director
Keita Kato

Drive for growth

| recognize that my mission is to further drive forward those growth strategies that the Group has imple-
mented to date and to reinforce ongoing efforts aimed at improving profitability. In order to showcase
the importance of further stepping up a gear, we have given the new Medium-term Management Plan a
“Drive” title and theme. Highlighted by the current slump in market conditions, | also recognize the need
for further structural reform. With this in mind, we will strengthen the systems necessary to anticipate and
respond to rapid change while bolstering our ability to constantly innovate. Despite efforts to reinforce
the Group, | am aware that endurance alone cannot guarantee growth. With an eye to the future, we will
therefore prepare for growth with a steady resolve and strong sense of courage. In adopting the “Drive”
title and theme, we will work to combine preparations for growth with efforts to improve profitability. We
will accelerate the pace of growth in line with profits while engaging in balanced management and opera-
tions.

Creating innovation

Since its founding, Sekisui Chemical Group has created many products that help resolve social issues. From
this social issue perspective, Japan is recognized as an advanced country, confronting various problems in-
cluding a declining birthrate and aging population as well as severe disasters. Seeing this as an opportuni-
ty, we will continue to create businesses and products that help resolve social issues through innovation in
an effort to secure sustainable growth.
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My goal is for the Company to be distinguished by its excellence, energy, and
enthusiasm.

The energetic and enthusiastic company that | have in mind, is one in which employees are fully aware,
take enormous pride, and are able to take on specific challenges.

In order to utilize the Group’s wide-ranging businesses to improve life for everyone around the world and
the global environment, a diverse group of employees with different personalities, experiences, and char-
acteristics must be allowed to demonstrate their individual capabilities, personalities, and characteristics to
the greatest extent possible. In 2015, Sekisui Chemical Group drew up the “Diversity Management Poli-
cy.” In pushing forward diversity management across the entire Group, steps were then taken to promote
female empowerment as a first step. Thanks largely to the duel efforts of promoting women’s empower-
ment while creating a positive organizational environment, Sekisui Chemical was selected as a Nadeshiko
brand among a number of favorable results. Our goal moving forward is to build an organization in which
all employees, including women, can actively participate in the business and take on challenges on a daily
basis.

To this end, Sekisui Chemical Group will work to improve productivity, reform its systems and culture, and
enhance governance through such wide-ranging measures as digital transformation, automation of the
plant floor, work style reforms that allow diverse human resources to excel, and efforts aimed at expand-
ing opportunities and challenges.

Sekisui Chemical Group’s mission is to be acclaimed by stakeholders as a truly excellent company and a
corporate group that increasingly contributes to the sustainability of society. It is our hope that all employ-
ees will continue to take up each challenge with a strong sense of pride.

Let's refine our ESG management and harness the collective strengths of all Group employees to overcome
every challenge and grow.
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