
SEKISUI CHEMICAL Integrated Report 2021 7

Strategies That Underpin 
Medium- to Long-term Growth

Strategy ProgressFoundation for Value Creation Data
SEKISUI CHEMICAL Group's 

Value Creation

Innovation for the Earth
In order to realize sustainable society, we support the basis of
LIFE and will continue to create “peace of mind for the future”.

Next frontier

Sales: ¥2 trillion
Operating income ratio: 10% or higher

Business growth, reform and creation,
centered on ESG management

Process Creation and Adaptability

Employee Active Participation

Corporate Governance

Residential
(Housing)

(Social Infrastructure) (Electric / Mobility) (Health and Medical)

Advanced
Lifeline

Innovative
Mobility

Life
Science

Long-term Vision

“Vision 2030,” the Group’s long-term vision, presents the vision statement of “Innovation for the 
Earth,” which incorporates the Group’s resolute will to continuously drive innovation as a means 
of “supporting the basis of LIFE and continuing to create ‘peace of mind for the future’ in order 
to realize a sustainable society.” This Vision lays down the four business domains of Residential 
(Housing), Advanced Lifeline (Social Infrastructure), Innovative Mobility (Electric/Mobility), and Life 
Science (Health and Medical), and aims to double business by 2030 through the expansion of 
existing business while taking on the challenge of new domains along the strategy axis of “business 
growth, reform, and creation centered on ESG management.”

The expansion of business for which the long-term vision aims can only be achieved through substantial 
growth rather than the extension of existing businesses. SEKISUI CHEMICAL Group is proactively investing 
management resources to double the size of business by 2030. When executing new investments, the 
Group considers financial soundness and steps to increase the probability of return in anticipation of making 
investments exceeding ¥2 trillion in total value over the 10 years through 2030. Along with aiming to achieve 
a scale of ¥1 trillion through domestic growth, the Group will accelerate efforts to cultivate frontier businesses 
without slowing its current pace of growth overseas as part of a plan to expand the scale of overseas 
business to ¥1 trillion, more than three times that of today.

Medium-term Plan

FY2030

1st
2nd

3rd

1trillion
  yen 

1trillion
  yen Operating Income ratio 

over 10%

Proactive investment to double the size of business

VISION 2030

Japan
790.5 

billion yen

Overseas
266.0 

billion yen

Operating 
Income ratio 

6.4%

FY2020 FY21 FY22

Proactive Investment of Management Resources

 P.5  Commentary: SEKISUI CHEMICAL Group’s Value Creation Process

 P.64  Human Resources

 P.29  Corporate Governance

Need to embark on growth rather than 
existing extension

Accelerate efforts to cultivate frontier businesses overseas; expand sales to 
1 trillion yen in Japan and 1 trillion yen overseas sales in fiscal 2030

2

2
For aggressive growth under the 
Medium-term Management Plan, set a 
maximum limit for M&A investment

Investment for growth and 
R&D Expenses

(Total amount from 20 to 30 years)

Over 2 trillion yen

Medium-term Plan
(FY2017-2019)

Medium-term Plan
(FY2020-2022)

130.0 billion yen

200.0 billion yen

300.0 billion yen

112.9 billion yen

187.0 billion yen

78.2 billion yen

R&D Expenses
600 billion yen

Capital Expenditures
(Strategic + Regular) 

1 trillion yen

M&A, Alliance
Continue financially 

sound proactive 
investment

DX Investment (Included in Capital Expenditures)

trillion
yen

trillion
yen

Japan

Overseas

Long-term Vision

VISION 2030 Aiming to Double the Group’s Business by 2030 Centered on ESG Management
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Next Frontier
To create new business domains in 
anticipation of major paradigm shifts

FY2030 Sales Target

¥750.0 - 850.0 billion

FY2030 Sales Target

¥500.0 - 550.0 billion

FY2030 Sales Target

¥100.0 - 200.0 billion

FY2030 Sales Target

¥450.0 - 500.0 billion

FY2030 Sales Target

¥200.0 - 250.0 billion

Life Science

Innovative
Mobility

Support global health and 
longevity with products, 
systems and services with 
contribute to healthcare 
advancements.

Providing high-value added 
materials for equipment which 
contributes to both sustainable 
society and lifestyles.

Residential

Advanced 
Lifeline

Providing more people with peace 
of mind, safety and comfort through 
high performance housing,  
housing-related services and 
Town and Community 
Development.

Solving infrastructure issues 
and improving social 
infrastructure on a global scale with 
advanced materials and methods.

 P.42

SEKISUI 
CHEMICAL

Group

 P.54

High Performance  
Plastics (HPP) Company

Electronics / Mobility
Building and Infrastructure / 

Industry

Medical Business
Diagnostics / 

Pharmaceutical Science

Urban Infrastructure &  
Environmental Products (UIEP) Company

Piping and Infrastructure / 
Building and Living Environment / 

Advanced Materials

 P.50

Housing Company
Housing / Stock

Town and Community Development / 
Residential Services / 

Overseas

Expand contributions to solving social issues through expansion of existing businesses 
and new business creation through “business growth & reform and creating new business 

centered on ESG management”

I. Innovation of products and business 
 <Expansion of existing businesses>

II. Creation and acquisition 
of new business
<New business creation>

Contribution to solving social issues

 through business

“ESG for Expotential & Sustainable Growth”

• Utilization of prominent 
“Process Creation”

• Develop new fields,
new areas, and 
new applications

• Steady contribution of 
R&D themes to business

• Actively pursue M&A 
synergies

Business growth, reform and creation, 

centered on ESG management

The Existing Business Portfolio and Strategies to Achieve the Vision

SEKISUI CHEMICAL Group currently carries out its businesses through the three Housing, 
Urban Infrastructure & Environmental Products (UIEP), and High Performance Plastics (HPP) 
divisional companies as well as the Medical business in the four domains shown to the left. The 
Medical business was spun off as a new company candidate in 2019 in an effort to accelerate 
the pace of growth in the Life Science field, which was previously included in the High 
Performance Plastics Company’s activities. Going forward, we will broaden our contributions 
to resolving social issues through the expansion of existing businesses and the creation of new 
businesses.

In each of the Residential (Housing), Advanced Lifeline (Social Infrastructure), Innovative Mobility (Electric/
Mobility), and Life Science (Health and Medical) business domains, the Group will grow sales 1.5 to 3 times to 
achieve the major target for 2030 of ¥2 trillion in net sales, a doubling of business from today, and transform 
into an attractive company with diverse growth engines and a strong presence. By taking up the challenge of 
pursuing innovation as an extension of core technologies in each domain, the Group will create new businesses 
and the next frontier for the new business domains in anticipation of major paradigm shifts.

Corporate　

Urban Infrastructure &

Environmental Products Company

   
   

   
R

es
id

en
tia

l

  Life Science

   
 In

no
va

tiv
e 

M
o

b
ili

ty

     Advanced Lifeline

H
ou

si
ng

 C
om

pan
y

High 
Pe

rfo
rm

an
ce

 P
la

st
ic

s
 C

om
pa

ny

N
ex

t 
Fr

on
tie

r

Medical grade
Resin

                      　　　　　　　　
　  Comfort in

 All S
paces　

　　
　　
　
　
　
　
　
　
　

　　
　　
　　
　　

　　
　　
　
　
　
　
　

A
irc

ra
ft

 

     
     
     
    
    

  　
　　
　
　
　
　
　
　
 a

nd
　
　
　
　
　
　
　
　
　
　
　
　

N
ew

 M
ob

ili
ty

AI/I
oT U

tili
zatio

n

Solutions
C

ell C
ulture

Materials

Tow
n and C

om
m

unity D
evelopm

ent

　　　　　　　　　　　　　　　　     Next Generation Transportation & Energ
y

Active Materia
ls

　
　
　　　　　　　　　　　　　  Independence

                         　　　　　　　　　 from　　　　　　　　　　　
　

Fossil Fuels

Operating Income ratio
over 10%

2030

Sales trillion 
yen2

Long-term Vision

VISION 2030 Domain Growth Image and Targeted Business Structure
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