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SEK I s U I Summary of Medium-term Management Plan GS21

-SHINKA!(FY2009-FY2013)

SHINKA!-Advance 2016

Business Results by Company

(Billions of yen)

Medium-term Management Plan GS21-SHINKA!
- ! 2nd Stage
FY2008 GS21-SHINKA! g
FY2010 FY2013 FY2013
(End of 1st Stage) (End of 2nd Stage) (Rolling Plan)
Net Operating Net Operating Net Operating Net Operating
Sales Income Sales Income Sales Income Sales Income

Housing 424.5 17.1 418.7 24.4 496.8 41.1 500.0 34.0
UIEP*! 225.2 1.7 195.6 1.5 239.9 6.5 240.0 15.0
HPP*? 262.6 15.8 281.6 244 353.8 36.1 360.0 36.0
Others 21.9 -1.0 19.6 -0.9 20.3 -1.1 20.0 -5.0
Total 934.2 33.6 915.5 49.3( 1,110.9 82.5 1,120.0 80.0

*1: Urban Infrastructure & Environmental Products Company, *2: High Performance Plastics Company
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SCKISUI

Summary of Medium-term Management Plan GS21-SHINKA! 2nd Stage
(FY2011-FY2013)

SHINKA!-Advance 2016

B Took steps to increase profit-making capabilities

» Successfully reinforced the earning strengths of the domestic core business (the housing business and

domestic water infrastructure business)

» On a backdrop of correction to the strong yen, expanded the business volume and composition ratio

of the global strategic businesses
» Progress made preparing the global business framework for further growth

Analysis of Operating Income for FY2013 A
compared with FY2010 FY2011-FY2013 Priority Measures Results

70
(Billign
of yen)
50
Overseas Business
16 and others
33.2
30 Domestic Core Business
(Housing Company,
UIEP Company in Japan)
10
4.6 -
. A4 145 2
— |
Total Foreign Sales Quantity & Cost Fixed Cost
| Exchange Composition Reduction,
-10 etc.
Selling
Price Raw Materials &
Housing Materials

Note: Includes selling price of Housing Company within the sales quantity and composition

Domestic Core Business

Global Strategic Business

£33N

pMorn

Established the strategy to be “No.1
in Smart Houses”
(Housing Business)

*The refurbishment business
expanded at a rapid rate
(Living Environment Business, LEB)

*Expanded business by developing
the value chain (UIEP in Japan)

*Expanded the global supply system
(AT Field)

*Broadened the mobile solutions
business (IT Field)

ssoursng 9100

wY)suans

*Increased our earning power by
acquiring the Mitsubishi Plastics piping
materials business (UIEP in Japan)

Established a nationwide integrated
production-sales operating structure
(Housing Business, HB)

«Fortify the sales force (HB and LEB)

«Structural reform of the North
America diagnostic business
(Medical Field)

«In the process of rebuilding
the European business
(Pipeline rehabilitation)

ssoursng
JANUOLY IXIN

*Created a new production base for
ASEAN
(AT Field and the CPVC Business)

*Expanding the water infrastructure
business in the Asia market (Water
Infrastructure Business Overseas)

*Commenced mass production
factory operations in Thailand
(Housing Business)

*Develop new materials for

the energy-related field
»Film-type lithium-ion batteries
»Film-type dye-sensitized solar cell

SEKISUI CHEMICAL GROUP
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FY2011-FY2013)

SEK I s U I Summary of Medium-term Management Plan GS21-SHINKA! 2nd Stage
(

SHINKA!-Advance 2016

Operating Income
by Company

[

][ Progress revising the business model enabled a step up in profit-making capability ]

100.0

(Billions
of yen)

50.0

FY2006 FY2007

in 3 years
Enl‘Elfrtg;mm 2007/06 2008/10 2011/03 2011/09 2012/09  2012/12 2014/04
Stricter Buildin: Great East  European financial Japan-China New government Consumption tax
Forelgn Standards Act. behman Shock Japan Earthauake _ crisis worsens __friction escalates_administration _hike(S% t08%) ______________
(E’c‘;“?:tgeﬁ* 116yen/US$ 118yen/US$  103yen/US$  94yen/US$ 87yen/US$  80yen/US$ 83yen/US$  100yen/US$
: 147yen/€ 162yen/ 152yen/€ 131yen/€ 115yen/€ 111yen/€ 107yen/€ 134yen/€ *Avg. rate for each fiscal year

GS21-SHINKA!
1st Stage

Operating
Income Ratio

FY2008 FY2009

FY2010

UIEP

Hoiusing

Ot'[;ﬁers

FY2013
i (Medium-term plan)

SEKISUI CHEMICAL GROUP




SEKISU I Overview of FY2013

SHINKA!-Advance 2016

Business Results by Company

(Billions of yen)

FY2012* FY2013 Difference verseas Subsidiaries

Sutes | Tneome” | sutes | Chncome” | sates | income| | sales | Tncome-

Housing 469.0 36.3 496.8 41.1 27.8 4.8 - -

UIEP 214.5 1.8 239.9 6.5 254 4.7 4.9 0.7

HPP 332.0 23.2 353.8 36.1 21.8 12.8 32.7 13

Others 40.5 -1.3 43.8 -0.8 3.3 0.5 0.2 0

Unalocatable 236 05 235 03] 02 o1 of -

Total 1,032.4 59.6, 1,110.9 82.5 78.4 22.9 377 0.5
Ordinary Income 60.7 83.3 22.6
Net Income 30.2 41.2 10.0
Divider;dYeplf)r Share 18 23 5

* 15-month period from January 2012 to March 2013 for overseas subsidiaries (Consolidated subsidiary fiscal years were revised to a March year end beginning in FY2012)

SEKISUI CHEMICAL GROUP
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SEKISU I Overview of FY2013

SHINKA!-Advance 2016

( . . . N\ (Domesti ; N
B The domestic core businesses expanded both in volume [Domestic Core Business]

.. . . . . - Housing Order (Volume): +3% (YoY)
and composition ratio in response to the changing business - UIEP Company domestic sales: +10% (YoY)
environment [Global Strategic Business]

- AT related field sales: +26% (YoY)
B The global strategic businesses expanded centering on - Mobile solution sales: +51% (YoY)
. . [Next Frontier Business]
growing sales of hlgh value-added prOdUCts - Establishment of New Chlorinated Polyvinyl
BProgress was made in advancing the next frontiers e A e
\ / Established a JV water infrastructure company
in China
5 g - Commenced mass production factory
Analysis of Operating Income for FY2013 (year-on-year) Koperations in Thailand (Housing Business) )
40
(Billions o e
of yen) T,
30 +Balanced growth in *Integration with Mitsubishi Plastics’
229 Japan and overseas piping business
1 *Enhancing sales forces
20 (Housing, Living Environment Business)
Domestic Core Business
(Housing Company,
10 1 UIEP Company in Japan)
1.4 -4.9 3.4 -10.0 0.5 -0.5
0 . 1 1 — 1 1 1 1
Total Foreign Sales Selling Cost Nev»_lly Ove_rs.ea.s
Exchange Quantity & Price  Raw Materials & Reduction g‘;’;ss?",'l‘:flt:: su.:):,:j\':ar:es
10 T Housi
Composition " ;Z:;Qsl Fixed Cost 2012 Results
Cost Reduction
-20

Note: Includes selling price of Housing Company within the sales quantity and composition

SEKISUI CHEMICAL GROUP




SEK I s U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)
SHINKA!-Advance 2016

[Operating Income [ Steadily grow earnings and raise business to a new level to be resilient ]

by Company to changing business environments
- AdVa B 010
9.4% A100%
0 0 |
R‘OE 6.9% 8.1% 7.8% ° 8.00};’0
1000 : 7.4%
: Operating §
(Billions 0.3% § Income Ratio 5 79,
of yen 5.4% i 45.0 HPP
500 36% | 49.3 546 150 UIEP
: 36.0 20.6 |
33.6 24 .4 b
158 F> 0 Housing
L | B
0 ' 4 ' ' I I 'Ot[‘wers I
FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2016
(Plan) (Medium-term Plar)
¥119 bn. in FY2008-FY2010 .
¥280 bn. or more in FY2014-FY2016

¥282 bn. in FY2009-FY2013

External
EmvemmE 2008/10 2011/03 2011/09 2012/09 > 2012/12 2014/04 20151¢
and Great East E fi ial J -Chi ew government  Gons ption tax Cor ption tax
Foreign Lehman Shock Japan Earthquake  crisie worsans . friction escalates administration hike(5% to8%)  hike(8%tot0%?)
Exchange** 103yen/US$  94yen/US$  87yen/US$  80yen/US$ 83yen/US$  100yen/US$  103yen/US$ X .
(Avg. rate) 152yen/€ 131yen/€ 115yen/€ 111yen/€ 107yen/€ 134yen/€ 140yen/€ Avg. rate for each fiscal year
SEKISUI CHEMICAL GROUP .6

SCKISUI rvzo14 pran

Profit Plan for FY2014
(Billions of yen)
FY2013 FY2014 (Plan) Difference
Net Operating Net Operating Net Operating
Sales Income Sales Income Sales Income
Housing 496.8 41.1 524.0 43.0 27.2 1.9
UIEP 239.9 6.5 247.0 7.5 7.1 1.0
HPP 353.8 36.1 370.0 40.0 16.2 3.9
Others 43.8 -0.8 41.0 -2.5 -2.8 -1.7
Eliminations or
Unallocatable -23.5 -0.3 -28.0 -1.0 4.5 -0.7
Total 1,110.9 82.5 1,154.0 87.0 43.1 4.5
Ordinary Income 83.3 85.0 1.7
Net Income 41.2 46.0 4.8
Dividend per Share
e 23 24 1

SEKISUI CHEMICAL GROUP e
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SHINKA!-Advance 2016

SCK

Main Business Sales and Orders (index with 1H FY2013=100)

Market Trend i
*Domestic: tax hike causes a temporary lull followed by recovery later in 1H —— Automobiles and Transportation field sales
*Europe: lingering fiscal and political risk but gradual turn toward economic recovery —®— Electronics field sales
*US: ongoing economic recovery supported by improving employment and increasing 140% [ = Core PVC products sales
capital investment == Number of housing orders
*Asia and developing countries: economic expansion driven by active internal demand
although at a slower pace 120% 1
<l‘ﬂ’\eig@lange and R@
*Foreign Exchange: end of the vastly overvalued yen 100%
\-Raw Materials: Rising trends in crude oil and naphtha-derivative prices Y,
80% : :
: : 1HFY2013 2H FY2013 1HFY2014  2H FY2014
[ Main Businesses Forecasts | (Forecasts)  (Forecasts)
Business Field FY2014 Demand Trends and Business Opportunities
Electronics New product launches fueling growing demand for small and medium liquid crystal application, mainly for mobile devices.
Overall weak demand for TVs and computers
Automobiles and Steadily expanding demand overseas

=] Transportation (Healthy China and US markets, European market recovery, Tax hike causes a temporary lull in domestic demand)
= ST a:
E'g Y T Robust CPVC demand in India and the Middle East
= & Infrastructure
= Steadil ding d d for di ti ts in J E dUS
@ 2 q q eadily expanding demand for diagnostic reagents in Japan, Europe, an
2 Life Science Expand sales on new products launches and other activities

Infrastructure Stock . L s

(Pipeline Rehabilitation) |In Europe, growing momentum for recovery in pipeline rehabilitation demand.

Water Infrastructure |1 Asia, robust demand for infrastructure development
= Housi Homebuyer mood soured by the consumption tax hike to 8% in 1Q FY2014 but gradually moves toward recovery in 2Q.
= g QU Some demand rush in 2H FY2014 before the subsequent consumption tax hike to 10%
E' =] TR B TR Growing demand from the volume-zone of customers who acquired their homes 15 to 25 years ago.
22 8 Minor impact from the tax hike.

-
§ e Wi IV Expanding public sector demand supported by active public investment, larger budget for seismic upgrades, and other trends.
A dip in private demand after the consumption tax hike but firm demand related to renovation of existing stock

SEKISUI CHEMICAL GROUP
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Overview of FY2014 |

supplemental budget

Growing 8 businesses of “Growth” stage

/W Establish new framework (Core, Growth, Nurturing and Creation) and steadily advance in each stage
» Domestic businesses of “Core” stage: respond to the demand fluctuations from the consumption tax hike and

» Growing 8 businesses of “Growth” stage: domains where we compete effectively and growth markets

» “Nurturing and Creation” stage : continue establishing business foundations and business models to advance in the

Analysis of Operating Income for FY2014 (year-on-year)

FY2014 Priority Measures Results

Business Strengthening and
25 Growth Strategy Acceleration Measures
*Enhancing sales forces (Housing, *Advance the strategy to be “No.1 in Smart « Increase cost competitiveness by using
Living Environment Business) Houses” (Housing Business) the unit-based completion method to
+Expanded the UIEP Company maximize factory construction
. Housing Business)
value chain system 0O (
Y [} +Augmented the sales force (Housing
15 Overseas Business a Business, Living Environment Business)
6. and others *Maximize the production, logistics, and
sales process efficiency of general
Domestic Core Business products (UIEP, Domestic)
(Housing Comp_any, *Develop the value chain to capture «Continue expanding the refurbishment
5 | UIEP Company in Japan) infrastructure stock demand business (Living Environment Business)
2.0 ) ) Q (VIEP, Domestic) «Strengthen the overseas business
- Selling Price -11.4 11 O | -Expand business in the China and ASEAN | foundation (Pipeline Rehabilitation
- 0 0 0.2 | | 1 § (Water Infrastructure Business, Overseas) Business)
Total Foreign Sales Cos? ‘3 +Bring on line the new vertically integrate «Continue growing sales of high-
Exchange Quantity & Reduction, Others oo | CPVC factory and continue expanding sales | performance products (Automobiles and
5 | 9 Composition etc of fire proofing materials (Building and Transportation)
Raw infrastructure field)
Materials
& Housing Fixed C g = -Establish lbusiness foundalltions; Overseas
Materials Q. | (Thai) Business, Home Euity Management,
O 3| Residential Services (Housing Company|
o S
8 3| -Devel ducts for the LED and
g evelop new products Tor the an
-15 g ‘g Implementation fields (HPP)
Note: Includes selling price of Housing Company within the sales quantity and composition |2

SEKISUI CHEMICAL GROUP




SEK I s U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)
SHINKA!-Advance 2016

Overview of “SHINKA!-Advance 2016”

€ Continue and evolve “SHINKA” to maintain a strong
corporate presence for 100 years.

Policy

@ Continue to reform business models implement new reforms with long term
vision, with the “3 SHINKA Business models”.

I. Core business

_ SHINKA lll. Global
Basic SHINKA
Strategy Il. Frontier SHINKA
- Business Base

& Address ourselves to “CSR SHINKA” striving to incite human resources
and organizations supporting the “3 SHINKA Business models”, and

further evolving CSR management.

FY2016 Operating Income: 100 billion yen
Net Sales: 1.25 trillion yen

ROE: 10%

SEKISUI CHEMICAL GROUP 10

SEK I s U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)
SHINKA!-Advance 2016

Three SHINKA business models

The Three Key Words of the SHINKA business model: Change,
Co-creation, Localization of “prominent business models”

I. Core Business SHINKA
—Change lll. Global SHINKA
*Refine existing businesses =Localization
Specialization in the strategic of “prominent
businesses and products business

Il. Frontier SHINKA models™
=“Co-creation” «Accelerate adaptation
*Collaborate with companies to local communities
inside and outside the Group to
develop new markets and fields

M&A and Strategic Investment
Manufacture / Base Technology

SEKISUI CHEMICAL GROUP 11




sc.K I S U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)
SHINKA!-Advance 2016

New Business Framework

Broaden
! < the business domain >
|. Core Business e
*Business supporting . Gl
gelidie : . Global
=Change A I company-wide profit
;Fszif:]ne‘::isﬂi"g | = Localization of
+Specialization in the 2] 9 *Business that pulls “Prominent
strategic businesses o O company-wide growth business models”
and products Qs
o=
Il. Frontier =7 Accelerate
o *Next growing business adaptatiqtr) to local
="Co-creation Next generation big ommunities
*Collaborate with projeCt
companies inside and
gutsi?e the Grour|>(tct> & New Business
CEl Framework (Portfolio)

M&A and Strategic Investment
Manufacture / Base Technology

SEKISUI CHEMICAL GROUP 12

SEK I S U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)
SHINKA!-Advance 2016

Business Portfolio

Creation and management of housing and social infrastructure

i :
Housing and Living Social Infrastructure l d i industries

Environment . i
Overseas Overseas

Public demand Products for various uses (Resin = Foam etc.) ]
(Water and Sanita = -
. sewerage, etc.) S w [ : ] [ ontalnerl
Housing == =2 = Materials
d Lo g L .
New-built Private demand & =5 @ 3 8 T i Packing |
ew-bui ) 5@ s o 3 Y Medical
Houses (Housing, &g Sg 2 . :
construction, plant) ey @ Agriculture

R —
Living / Social

Water-

Infrastructure stocks infrastructuri

Public demand
sewage rehabilitation, etct)

Private demand
(Housing renovation, etc.

Real Estate: “GrOWing 8”

i iorl & ; Comprehensive| | Thermal | = |5 i T ; 3 Energy-Saving
p gggg:]aénr?;ﬁf HTh?I @i&] Energy | | EASIa Infr% b [ LiB, Film Type PV ] [ Materials
| | ousing J !

Pipeline
rehabilitatiol

s|euaje N
ainjonsysesyu|

o
)
=
o
o
]

ajiqow
10} s|euaje

IS
o e e SRR
Jeuonoung
apu

a|qeloywod e

10} s|euaje

wa)shAs
oansoubeiq

management

'] housing| ! Utilization " " Creationand ' B '
1 g . . Concrete : reation an T
_____ ReS|dgnt|a Reinforcement ! Conservation ' pleme tation / e Health :
Services and Repair , _ ofEnergy ., Semiconductor [ [ Care |
2 U

c
=5
=]
«Q
[
>
o

Sustainable theme creation by co-creation
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SEK I s U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)

SHINKA!-Advance 2016

B Core: Further polish the businesses and deeply cultivate new areas,

such as existing-stock @ilions of yen)] FY2013 | FY2016
B Growth: Focus on growth areas and areas of strength and aim for high growth Clowrgesles | LD || AR
B Nurturing and Creation: Through “co-creation” internally and externally, Overseas sales | 260.0 | 330.0
. . (Asia) (105.0) | (150.0)
cultivate the next growth businesses
N\ ( ) D
Cultivate the next Ser Lead companywide
growth businesses il growth
A 5
."."'. s %
Nurturing "‘l;(;_ Growth Business éore Businé‘;ss
Business i H
g i i <.'
o j b
c
@,
3
®
7}
7}
Q@
=
o .
i ..... ‘¢
> ) K
_g '+ Strategic Investments :
S v
% + Business upgrade O
: o L 4
= I L S : FY2016 business scal¢ Yo, o’
- Tt ......lnnllllll‘-““
o Support companywide
(7} Struct'ur.al reform and earnings for stable
ﬂ” margin improvement profit-making
|:[ Business relative strength ]:>
SEKISUI CHEMICAL GROUP 14

SEK I s U I New Medium-term Management Plan SHINKA!-Advance 2016 (FY2014-FY2016)

SHINKA!-Advance 2016

Profit Plan
(Billions of yen)
FY2013 FY2016 (Plan) Difference
Net Sales Oll:l ecroal:::g Net Sales Ollil ecr;;i:g Net Sales OII:] ecr;:li:g
Housing 496.8 41.1 550.0 50.0 53.2 8.9
UIEP 239.9 6.5 300.0 15.0 60.1 8.5
HPP 353.8 36.1 390.0 45.0 36.2 8.9
Others 20.3 -1.1 10.0 -10.0 -10.3 -8.9
Total 1,110.9 82.5 1,250.0 100.0 139.1 17.5

SEKISUI CHEMICAL GROUP
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SCKISUI

(FY2014-FY2016)

<Reference> New Medium-term Management Plan SHINKA!-Advance 2016

SHINKA!-Advance 2016

Cash Flow Strategy

f EConduct aggressive strategic investment
centered on the growth stage business

B ROE of 10% in FY2016

B Maintain a stable dividend with a target

~

Use of Cash Flow

FY2011-FY2013
Operating CF: 235 bn. yen

-

Conveéntional
Investment

Conventional

FY2014-FY2016

Operating CF: 250 bn. yen or more

Investment

\consolidated payout ratio of 30%

/

Investment Amount

Investimen

\
N

[ Conduct more aggressive strategic investment ]

200.0
(Billions 180.0 o
ofyen) | 1630 1 Breakdown of strategic investment
150.0 144.0 i Strategic
. | Investment
1 Strengthen Core
| | strategic business,
100.0 | ! M&A
59.0 1 ;
500 - ggg Conventional Nurturingand Growing 8
' 65.0 8007 _investment Creation
32.0
0.0 * J
FY2006- FY2009- FY2011- FY2014-
FY2008 FY2010 FY2013 FY2016 )
GFSrﬁltg?I GS1281t-2tHalgleKA. GSSJJ%'?JE? [ Focus investment on the growth stage businesses ]

SEKISUI CHEMICAL GROUP
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SCKISUI

<Reference> New Medium-term Management Plan SHINKA!-Advance 2016

(FY2014-FY2016)

SHINKA!-Advance 2016

CSR SHINKA

4 We will address to various measures centering on
Group / Global / Communication

*Group-Further penetrate CSR management into Sekisui Chemical Group
Human Resources

*Global-Share the concept of value and solve issued globally. e ke il
» Establish same targets in Japan and overseas

» Local rollout of risk management

*Communication-Improve the corporate value by fulfilling communication
with stakeholders

[.Overall: Reinforce transmission capabilities with new slogan
[L.Investors: Responds to requests for disclosure of information
III.Local community and global environment: New long-term
environment vision

Communication Risk Management

Compliance
“Environment” is not incidental to

o

management but forms the center of
management directly connected to business

Three Attitudes of Sincerity

Incitement of human resources and pursuit of Sekisui ways by further deepening and
renewing CSR management

SEKISUI CHEMICAL GROUP




Financial Results for FY2013

Hajime Kubo

Director

Senior Managing Executive Officer
Responsible for Corporate Finance & Accounting Department

SEK I s U I Financial Results for FY2013

SHINKA!-Advance 2016

Number of Consolidated Companies
March 31, March 31,
Difference
2014 2013

Increased: 4 subsidiaries
. *Sekisui KNT Environmental Technology Co., Ltd.
Consolidated 167 167 (China water infrastructure business), ASTM (Joint
Subsidiaries Venture for Vehicle Components Molding Business

in Indonesia), and other 2 subsidiaries
Decreased: 4 subsidiaries
Affiliates 3 3 _
(Equity Method)

Influence of Change in the Number of Consolidated Companies

(Billions of yen)

Net Sales +7.6

Operating Income +0.5

Sekisui KNT Environmental
Technology Co., Ltd. *

* Newly consolidated from the first quarter of FY2013

SEKISUI CHEMICAL GROUP
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SEK I s U I Financial Results for FY2013

SHINKA!-Advance 2016

Summary of Profit and Loss

(Billions of yen)

*1: Excluding effects from new consolidations and the 15-month reporting period for overseas subsidiaries

*2: Includes a ¥2.2 billion decline in tax expenses due to the tax effect from the elimination of unrealized profit associated with the start of consolidated tax payments

in the previous fiscal year and a ¥3.5 billion decline in tax expenses due to R&D promotion activities

Overseas
FY2013 FY2012 Differences Jan M T2
Net Sales 1,110.9 1,032.4 78.4 | (108.6)** 37.7
Gross Profit 336.1 302.5 33.6
Gross Profit Rate 30.3% 29.3% 1.0%
Selling, Gen. and Admin. Expenses 253.6 242.8 10.7
Operating Income 82.5 59.6 22.9 | (22.9)* 0.5
Equity in Earnings of Affiliates 2.1 1.2 0.8
g}t{llizll‘li(s)n-operating Income and 13 0.2 1.1- /Foreign exchange gains]
Ordinary Income 83.3 60.7 22.6 \Lor losses: -1.6
Extraordinary Income - 1.8 -1.8
Extraordinary Loss 10.9 18.0 -7.1
Income before Income Taxes 72.4 44.5 27.9
Corporate Income Tax, etc. 30.1 13.3*2 16.8
Income for Minority Shareholders 1.2 1.0 0.1
Net Income 41.2 30.2 11.0
Foreign Exchange | 1US$ 100 yen 83 yen 17 yen
(Avg. rate) 1€ 134 yen 107 yen 27 yen

SEKISUI CHEMICAL GROUP
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SEK I s U I Financial Results for FY2013

SHINKA!-Advance 2016

Consolidated Cash Flows

+Investing Activities Cash Flows
-Dividends Paid

FY2013 FY2012

Operating Activities Cash Flows 97.7 71.0
Investing Activities Cash Flows -60.9* -31.1
Financing Activities Cash Flows -49.8 -30.5
Net Decrease (Increase) in Cash
and Cash Equivalents 9.9 13.3
Cash and Cash Equivalents at the End of Term 51.2 58.6
Free Cash Flow

=Operating Activities Cash Flows 24.9 30.7

* Includes 23.9 billion yen in net payments into time deposits

SEKISUI CHEMICAL GROUP
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SEK I s U I Financial Results for FY2013

SHINKA!-Advance 2016

Balance Sheets (Assets)

(Billions of yen)

March 31 March 31 .
’ ’ Diffi
2014 2013 Herence
Cash and Deposits 107.7 91.1 16.5
Account Receivable 192.2 172.1 20.2
on Sales
. 1 .
Inventories 156.3 140.0 16.3 H()us]ng; +8.0
\L Foreign exchange: +3.8
Other Current Assets 38.4 36.7 1.7
Tangible Non-Current 252.1 240.7 11.4
Assets
t ibl - t
K‘S;Itl;glb ¢ Non-Curren 39.8 49.1 -9-3<Jlmpairment of goodwill
(Sekisui Nano Coat Technology Co., Ltd) 2
Investments in Securities 151.7 146.2 5.5 53
Investments & Other 22.7 25.7 2.9
Assets ’f
i : +22.
Total Assets 961.0 901.6 59.4—_Foreign exchange: +22.6

SEKISUI CHEMICAL GROUP
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SEK I s U I Financial Results for FY2013

SHINKA!-Advance 2016

Balance Sheets (Liabilities & Net Assets)

(Billions of yen)

March 31 March 31 .
’ ’ Diff
2014 2013 Herence
Non-Interest-Bearing 393.4 353.0 40.44—"A di ¢ d
Liabilities . . . ccrued income taxes an
other taxes: +11.5
Interest-Bearing Liabilities 94.0 115.3 -21.3 | Advances received: +8.2
Total Liabilities 487.5 468.3 19.1
Capital Stock etc. 209.2 209.2 0
Retained Earning 240.2 209.3 31.0 JN?t.income: T41'2
\DlVldendS paid: -10.3
Treasury Stock -20.3 -11.6 -8.8
Unrealized Holding Loss
on Securities 19.0 17.8 1.2
Minority Interests 16.5 14.3 2.1
Other Net Assets 9.0 -5.8 14,8<JF oreign currency
translation adjustment:
Total Net Assets 473.6 433.2 40.3 +13.4
Total Liabilities, Net Assets 961.0 901.6 59.4

SEKISUI CHEMICAL GROUP
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SEK I s U I Financial Results for FY2013

SHINKA!-Advance 2016

Depreciation and Capital Expenditures
(Billions of yen)
Depreciation Capital Expenditures
FY2013 FY2012*' | Difference FY2013 FY2012*' | Difference
Housing 7.7 7.0 0.8 11.1 12.3 -1.1
UIEP 6.1 6.1 0 10.5 7.7 2.7
HPP 18.4 19.2 -0.8 17.6 14.5 3.2
Others 1.5 1.9 -0.4 1.5 1.6 -0.1
Unallocatable Accounts 0.6 0.7 -0.1 1.1 0.8 0.3
Total 344 34.9%2 -0.5 41.8 36.8*3 5.0
*1 Overseas subsidiaries previous fiscal year results represent the 15-month period from January 2012 to March 2013.
(Overseas subsidiaries fiscal year ends were revised to March in FY2012.)
*2 Overseas subsidiaries depreciation for the three months from January to March 2012 was ¥2.0 billion
*3 Overseas subsidiaries capital expenditures for the three months from January to March 2012 was ¥1.1 billion
SEKISUI CHEMICAL GROUP .24

SCKISU| »tan for Fy2014

SHINKA!-Advance 2016

Depreciation and Capital Expenditures

(Billions of yen)

FY2014 FY2013 Difference
(Plan)
Depreciation 33.0+ 34.4 -14
Capital
Expenditures 42.0 41.8 0.2
Research and
Development 28.0 27.7 0.3
Expenditure

*Beginning in FY2014, the computation method for depreciation of property, plant and equipment of the Company and domestic subsidiaries
has been revised from the declining-balance method to the straight-line method.
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SEK I s U I Plan for FY2014 SHINKA!-Advance 2016

Profit Plan for FY2014
(Billions of yen)
FY2old FY2013 Differences
Net Sales 1,154.0 1,110.9 43.1
Operating Income 87.0 82.5 4.5
Ordinary Income 85.0 83.3 1.7
Net Income 46.0 41.2 4.8
Dividend per
Share (Yen) 2 23 1

*Forex rate assumptions for FY2014 forecasts are ¥103/US$ and ¥140/€.
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High Performance Plastics Company

Keita Kato
Company President

SCKISU

HPP : Summary of Medium-term Management Plan GS21-SHINKA!
2nd Stage (FY2011-FY2013)

SHINKA!-Advance 2016

[

Net Sales and
Operating Income

)

GS21-SHINKA!
1st Stage :

Operating 10.2%
f . of
8.4% 8.7% Income Ratio 8.7% P 10.0/«; N
(Billions 7.8% ! : (Billions
of yen) 6.9% 7.0% : ; of yen)
400 ' 80
M Net Sales 353.8 1 360.0
Operating Income 332.0 ' T
300 280.5 2 | 281.6 g9 60
245.5 ’ 247.7 '
200 361 | 36.0 | 40
24.5 24.4 :
20.7 19.2 20.6 i
100 15.8 : : 20
1 Overseas '
4 Subsidiaries ]
Jan—Mar 2012 c
0 \ \ H . Results ), i, 0
FY2006 FY2007 FY2008 i FY2009 FY2010 FY2011 FY2012* FY2013 : FY2013
........................................................................................................................ (Medium-term plan)
* FY2012 results include 15-month (January 2012 to March 2013) contributions from overseas subsidiaries
Object Measures Result (FY2011-FY2013)

Business expansion

Fortify strategic fields

Increase production capacity

Investment for facilities: CPVC in Thailand, mobile related products
(tapes and foam)

Augment business content

M&A and establish a joint venture: 3

Overseas business
expansion

Increase region presence

Production base: +3(India, Indonesia)

Expand frontiers

Sales base:+2(Indonesia, San Jose in USA)

Advance new products
and new businesses

Advance projects

Launch new projects in the LED and Implementation fields

Reinforce the
management base

Revise business structure

Restructuring of plant

Closing of Amagasaki plant

SEKISUI CHEMICAL GROUP
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SEKISUI HPP: Business Results of FY2013

SHINKA!-Advance 2016

Overview of FY2013

=

\

g B

Success with the aggressive development of overseas businesses generated large sales and profit growth in FY2013]

(S

performance products in the US and China

IT : Core FPD materials sales grew despite an impact from a worsening supply and demand balance

AT : Demand recovered in Europe, and strong automobile demand supported sales growth for high-

MD : Progress continued in the overseas development of diagnostic agent and equipment businesses

15.0

10.0

5.0

0.0

Analysis of Operating Income for FY2013 (year-on-year)

12.8 Actual < Marginal Profit (Actual Basis): +8.4 ><Fixed Cost>
Basis: +6.2 | (Actual Basis); -2.2
L E FY2012 FY2012
7.9 0 (Overseas (Overseas
' FY2013 sub Difference sub Difference
i Jan 2012 Apr 2012
g — Mar 2013) — Mar 2013)
o E Operating
| | 36.1 23.2 12.8 22.0 141
; , 2.0 , 31 - .22 : 13
Total Foreign H Sales f_!
'+ Quantity & Se R 1 Overseas
Exchange . . 3 Cost '
E HEL T HE Mate! Reduction Fixed Cost E

Subsidiaries
Jan—Mar 2012

Results

SEKISUI CHEMICAL GROUP
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SCKISU| uee: Fy2014 pran

SHINKA!-Advance 2016

Business Policy for FY2014

/

2. Strengthening of Business Foundation

“Chemical Solution” = Highly Profitable Company
1. The Engine of Growth

4 new strategic fields, overseas businesses, and new product/new business

Laying the foundation of (overseas) business operation, structural reform, Safety/Quality/Compliance
J

Market Trend

Analysis of Operating Income for FY2014 (year-on-year)

10 "
Area Status Actual < Marginal Profit (Actual Basis): +4.3 Fixed Cost
Basis: +2.0 | ! (Actual Basis}:
Japan Possible post—tax hike E 5.4 FY2014 | FY2013 | Difference -2.3
backlash is a concern 5 | 3.9 ! Operating
o o oradu] | Income 40.0 36.1 3.9
Europe ngoing trend of gradua 1.9 :
recovery ;
8 i
Recovery in capital 0 } . -1.1 . -2.7 | . -2.3
USA investment, solid Total Foreign E Sales - Cost
undertone for business Exchange : Quantity &  Selling Price Reduction
conditions : Composition = Fixed Cost
China Real economic growth rate 5 ; Materials
remaining flat at 7-8%
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SEK I s U I HPP : New Medium-term Management Plan SHINKA!-Advance 2016
SHINKA!-Advance 2016
4 New Strategic Fields and Growth Stage
4 New Strategic Fields
IT— AT— MD—
Electronics Automobiles and | Building and Life Sciences Industry
Transportation Infrastructure
Container,
FPD Automobile Building and Sanitary material Packaging,
Core materials materials |Inftra:trutitu.rel :gglz:l‘l:t.ure,
refated materials Medical materials
Materials for Functional Diagnostic
a comfortable materials for System
Ride Infrastructures Diagnostic reagents
Growth High-performance CPVC, Fireproofing Equipment, and
interlayer films, materials, and etc. others
PP foam, and etc.
Energy saving Energy saving and creatin Healthcare
Nurturing chemicals ay 9 9
and Implementation/
i mplementation
Creation samiconductor
SEKISUI CHEMICAL GROUP .32
-Advance 2016

SEK I s U I HPP : New Medium-term Management Plan SHINKA!

SHINKA!-Advance 2016

Net Sales and Operating Income

(Billions

of yen

400

300

200

100

Operating
Income Ratio
8.7%
7.8%
6.9% 7.0%
M Net Sales
Operating Income
281.6 296.9
247.7
19.2 24.4 20.6
Overseas
Subsidiaries
Jan—-Mar 2012
| 1 Results
¢ FY2009 FY2010 FY2011 FY2012*

* FY2012 results include 15-month (January 2012 to March 2013) contributions from overseas subsidiaries

Medium-term vision

11.5%
0,
10.2% 1080 2 i
4 ‘(Billions
iof yen
390.0
353.8 370.0 80
Growth Stage:
+¥10.4 billion
(compared 60
with FY2014)
T 45.0
36.1 ’ 40
20
10
FY2013 FY2014 FY2016 :
RN (Medium-term Plan):

Concentrate investment in the Growth and the Nurturing & Creation stages,

and generate profits from standout new products

SEKISUI CHEMICAL GROUP
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SEK I s U I HPP : New Medium-term Management Plan SHINKA!-Advance 2016

SHINKA!-Advance 2016

| Growth Engine |
Sales in 4 new strategic fields

Sales Ratio in 4 new Strategic

Busin:ss Fields within HPP ., 1% . ‘73% 72%
66% 67% g
300 | 2701 286.0
- Operating Income Ratio in 4 new Strategic 251.6
(2'"'0')‘5 Business Fields within HPP: 85% F_ 57.9
otven 198.3  205.7 52.4
200  185.7 —
1.1 44.6 Automobiles and
41.8 86.4 90.0 Transportation
64.1 67.2
100 64.3 Building and
38.6 38.3 53.3 58.1" |nfrastructure
37.4 K 4
42.2 54.5 55.5 59.5 64.0 Life Sciences
0 . . . . . .
FY2010 FY2011 FY2012* FY2013 FY2014 FY2016
*Exclude overseas January—March 2012 sales (Plan) (Medium-term Plan )

Sales in Growth Stage

200

/1. 4 new strategic fields

~

1)Prioritize allocations to development and business
resources of the growth stage
2)Increase capacity for large-scale strategic investment

3)Expand the synergies with completed M&As and
determine areas that need reinforcing

Priority Measures in FY2014

Increase sales of mobile materials
Completely reorganize the ITO film business

Automobiles and Transportation:
Continue growing sales centered on high-performance
products
Move toward full-fledged development automotive
molded products in India and Indonesia

Building and Infrastructure:
Increase CPVC sales in India and the Middle East

Quickly bring the new CPVC plant in Thailand on line

Life Sciences:
Globally expand the medical business

35%
io i 34%
S | 200Y .
(Billions o =T
of yen) 27% 126.6 137.0
— 113.1
100 [ 77.3 86.2
| I_I I_I
0 J_I . . . . . .
FY2010 FY2011 FY2012*  FY2013 FY2014 FY2016
(Plan) (Medium-term Plan)

*Exclude overseas January—March 2012 sales

\ Accelerate the synergy effects in Europe and the US /

SEKISUI CHEMICAL GR
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SEK I s U I HPP : New Medium-term Management Plan SHINKA!-Advance 2016

SHINKA!-Advance 2016

Growth Engine

Overseas Sales

*Exclude overseas January—March 2012 sales

ﬁoo ——Ovepseas Patis 63% eg% 64%
(Billiong 56% __@----"" *
of yen) 51% 54% £ 242.6 250.0
Operating Income Ratio
200 |- | in Overseas sales within HPP: 72% r
159.6 168.4 92.1 106.0 Asia
142.5
61.7 68.7
100 | 87 62.8 646 Europe
435 50.0 47.8
o 4 48.0 52.0 67.4 72.0. The Americas
FY2010 FY2011 FY2012*  FY2013 FY2014 FY2016
*Exclude overseas January—March 2012 sales (Plan) (Medium-term Plan)
New Products Sales
100
(Bfillior;; 53% 53% 55% 56% 54% 56%
ofyen)] — " " S & .. * *
Gross margin rate
48. 50.0
33.1 : l
0 ] 1 I 1 I 1 1 1 1
FY2010 FY2011 FY2012* FY2013 FY2014 . FY2016
(Plan) (Medium-term Plan)

/- .
2. Overseas business

1)Increase overseas production
Advance the transfer of technology and technical
capabilities
Strengthen our global purchasing power
Consider upgrading and expanding the production bases
2) Increase exports
Increase and strengthen the representative personnel
Move toward globally standardized specifications
Continue increasing the workforce and upgrading and
expanding the production bases in the frontier fields

-

/. ™\
3. New products and New businesses

1) New products
Accelerate new product develop for the nurturing and
creation stage, such as LIB components
Enhance planning capabilities
Create proprietary products
2) New businesses
Fireproofing materials: expand the sash and partition
product lines
LED and implementation: establish a core business

SEKISUI CHEMICAL GROUP
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SEK I s U HPP : New Medium-term Management Plan SHINKA!-Advance 2016,
Technology Platform (TP) SHINKA!-Advance 2016

Safety and Security/Recycle-based society/Healthy and comfort

Nurturing and Creation St

: : . Healthcare
. . Implementation/semic Energy saving and
Product lines in [ onductor materials ] [ creagxg matgrials ] [ Prodltlct_s Iamd ]
the three focus fields atenals
Technology package= Adhesive strength . Physical property innovation
Key function control Energy conversion (durability, printability, etc.)

—

Create new technologies and products bK comprehensively strengthening and
integrating the 10 technology platforms

®O0rganicl/inorganic fine particle
(DPVA-PVB resins

(®Nanocomposite
@Acrylic resin
ili Functional thin-film ©Precision molding
@silicon polymer

Technology Platform ’

i

4 Material TPs ¢ » 5Process TPs
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Urban Infrastructure and
Environmental Products Company

Kozo Takami
Company President

SEK I S U UIEP : Summary of Medium-term Management Plan GS21-SHINKA'!

2nd Stage (FY2011-FY2013) SHINKA!-Advance 2016
[ Net Sales and ] GS21-SHINKA!
i 1st Stage
Operating Income Operating | 9 : ;
5.0% Income Ratio E 6.3%
300 r 2.6% . 2.7% | <530
(Billions 0.7% : 0.8% 1.5% 0.8% ' (Billions
of yen) 1.2% _"\‘/0 ! of yen)
250 | 239.9 i 240.0 £ 25
226.5 2338 225.2 [l
200 | 194.6 195.6 E £ 20
i 15.0
150 r i + 15
11.3 :
100 + 10
6.1 5
50 ; 5
1.7 :
-2.4 1
0 1 1 v 1 i 1 0
FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012* FY2013 | FY2013
. FY2012 results include 15-month (January 2012 to March 2013) contributions 1 (Medium-
5o LL_mNetSales Operaling INCOMe | £ _trom averseas subsidiaries | A S
- European -
P o 111 Lehman DPJ voted GUeat East financial LDP voted - Consumption tax
External oI e Shock into power Eartahqaunake w(c:)r:glesns into power ~  hike(5% to 8%)
Aeelleine Market needs shift to exist]i:r$ stock and MLIT stock-related budget grows YoY despite decline in total public investment declining
(FY2006; 4.2 trillion yen, FY1013; 4.9 trillion yen)
(1) Unable to move beyond focus on general-purpose products (1) Fortify efficiency for the supply of General Products
Our Status ~and existing route sales (acquired the Mitsubishi Plastics piping materials operation)
(2) Late response to stock demand (2) Business model overhaul improves (Shift to the stock business)
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SEKISU | UIEP: Business Results of FY2013

SHINKA!-Advance 2016

Overview of FY2013

Vs

Domestic Business:

Sales and profit growth on firm stock demand and expanding value chain sales

Public Sector: Public investment was robust and sales volume increased.

Contracted for comprehensive management of the Kawachinagano City, Osaka Prefecture,

sewerage duct facility

Private Sector: Firm sales from the effects of the Mitsubishi Plastic business transfer and brisk

housing start demand
Overseas Business:

Sales and profit growth on improved profitability and the new consolidation effect

Domestic Value Chain Sales
Up 17.9 bn. yen
(Billions (vs. FY2010)
of yen)

Pipeline Rehabilitation Business: Profitability improved in Europe with progress in business structure M2 44.9 48.8 il
reorganization :
Sheet Business: Sheet business sales grew centered on aircraft applications ) ) ) )
Water Infrastructure Field: Smooth startup of Sekisui KNT and substantial growth in sales J
- FY2010 FY2011 FY2012 FY2013
Analysis of Operating Income for FY2013 (year-on-year)
10 < Domestic: +1.9 Overseas: +2.7 >
(BiIIions FY2012 FY2012
of yen) FY2013 S‘::’z::;f ;‘;‘: Difference x’f;::;s_;‘: Difference
2013) 2013)
B Operating Newly
5 Income 6.5 1.8 4.7 2.5 4.0 Consolidated
Subsidiaries
0.6 0.7 0.7 0.7
2.0 1.3 0 2.5 0 0.1 0.5
0 1 1 B 1 1 1 3 3 1 - |
Total | Quantity Selling ] Cost . Newly  Marginal Fixed  Foreign Overseas
Direc Price - Reduction Consolidated Profit ~ Cost  Exchange Subsidiaries
selling materials Fixed Subsidiaries Jan—-Mar 2012
5 expense Cost Results
SEKISUI CHEMICAL GROUP 40
® UIEP : Long term Vision
SCKISUI g SHINKA!-Advance 2016
4th step Ideal Goal in our
(FY2020~FY2022) Long Term Vision
3rd step
FY2017~FY2019
¢ ) No.1 Company for Stock
2nd step e
(FY2014~FY2016) Management in Living and
FY2013 ‘ Social Infrastructure Field
Net Sales: 300.0 bn. yen Accomplishment
Operatingdncome: 15.0 bn. yen A A=
Business oSl
Expansion
1st step . -
(FY2011~FY20139

Net Sales: 240.0 bn. yen
Operating Income: 6.5 bn. yen

Value Chain Business Establishment

Drastic Reform of

Business Model

From general-purpose

products & single
products business

To Value Chain business

@Fortify efficiency for the supply
of General Products
Shift to stock field

Value Chain business

Product Value Chain

Provide greater value via sales of accessories,
sets, and systems from the materials
development stage, the bedrock of a strong
manufacturing culture

X

Provide comprehensiveness across an
integrated value chain that underpins our
businesses ranging from inspection, diagnosis,
design, production-sales, construction, and
maintenance-management

Licensing
Business

SEKISUI CHEMICAL GROUP
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SEK I s U I UIEP : New Medium-term Management Plan SHINKA!-Advance 2016

SHINKA!-Advance 2016
Business Policy
Armed with Value Chain business, aim to

become an engineering manufacturer in the stock management
business that provides various solutions in the fields of repairs,
rehabilitation, and renewal

<Solution in the Stock field>

_________ mmillions of yen)
_________ \ ]

Development) Development)

=

® / \ I'4

55 T Rehabilitation Renewal I

S = 1 L

35 I

= I ; I I : INet Sales 3000

oS I .

32 - — 1

L=, - I

(Strengthening ' \ (Strengthening I )

3 |

AN 4
SPR Method Omega Liner
Basic Strategy
I.  Fortify efficiency for the supply of General Products
II. Expgnsmn of the stock l?usmess ' FY2013 Y2014 FY2016
ITII. Fortify the overseas business base/Strategic move to growth Results
IV. All human resources brought into the value chain (use the value chain
school)
SEKISUI CHEMICAL GROUP 42

SEK I s U I UIEP : New Medium-term Management Plan SHINKA!-Advance 2016

SHINKA!-Advance 2016
ales Portfolio by
Business Fields [item Name] Commodity Growth Stock Growth Others

Public Sector Demand Private Sector Demand Overseas FY2013 FY2016
Sales Sales
Water Harbor transport Housing Sheet
(Core] (Commodity) (railroads ties) (Pipe & Building Materials, UB) (Aviation)
commodity Agri. Water Gas, Elec. etc. Construction Plant 165.0 bn. yen 150.0 bn. yen
. - ’ Ratio Ratio
i Commodit (Gas Pipe, CCB) (New Pipe, Tank) (Valve)
Business ( y) 69% 50%
Improve the overall |
efficiency
"""""" " 74.0 bn.yen | 138.0 bn. yen
I (P2 renonal 31% s6% |
Stock Aari. Stock  edRifiiin TETTTERERREEERE LD 0 00 Stoc
. Transport EJith e
Business ) ) ‘ (Water Pipe Factory Stock ousing Increase 509 _]
(nous:enzrt;oflng i Rehab) (VC orders) renovation .
Focus Area X
Communication [ nsulstion | | Nursing Care FY2016
Pipe renewal us Stock Sales

110.0 bn. yen
(double of FY2013)

[ Nurturing and
Creation] Concrete Water 1.0bn.yen | 12.0 bn.yen
l I Reinf Purification Asia Infra. Ratio Ratio
Comprehensive Sewerage Underground Comprehensive Stoc
i ) Increase
P Heat
rojects eal Heat Projects 6.0 bn. yen
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SCKISU| uier: Fy2014 Pran

SHINKA!-Advance 2016

Business Policy for FY 2014

\

The Year of Company Restructuring for “True Value”

—Preparation for FY2016—
FY14 Target: 247.0 billion yen (Net Sales), 7.5 billion yen (Operating Income)

1. Fortify efficiency for the supply of General Products
(production system restructuring, distribution reform)

2. Establish value chain systems in the growth domains
3. Enhance strategic products for the existing-stock market
4. Cultivate value chain human resources

Q Fortify the overseas business base

Analysis of Operating Income for FY2014 (year-on-year)

Market Trend

Market Forecast
Area Status (YoY)
. | *Outlook for firm public investment
Public .
s *Increased budget for aging +8%
ector |. .
infrastructure reconstruction
Domestic *Concern of a backlash from the General-purpose
Private | consumption tax hike products : -5%
Sector |+Strong demand for refurbishment | Stock Market:
construction +5%
Europe and
. + 0,
USA Market recovery trends 5%
*Outlook for increasing public
. investment
Ch_lna and *Growing infrastructure +8%
Asia . - .
maintenance in developing
countries

7.5
(Billions < Domestic: +1.2 >< Overseas: +0.9 ><€thers: -}.1
of yen 1
5 - FY2014 FY2013 |Difference
3.0 Operating 75 6.5 1.0
Income ’ ) )
25 1.6
1.0 1.3
0.1 I 0.1
o - 1 -03_ 1 . 1 -1'3 1 1 '16 1 1 '08. 1 1 -11
Total Quantity Direct Selling ! Cost . Marginal . Foreign t
Selling Price Raw Reduction o Profit nged Exchange Effects from
-2.5 | Expense Materials I::lxe(ttl S reorganize
oS production lines
*FY2014 housing start forecast: 860,000 units, -13%(YoY)
-5
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SCKISU| uiee: Fy2014 pran

SHINKA!-Advance 2016

Domestic Business

1

. Improve the overall efficiency of the general product
business
1) Optimize production and logistics by advancing the “local
production, local consumption” strategy
(DReorganize the domestic production bases
(@Construct the optimal logistics network

2) Construct a sales system for a shrinking market
(DShift staff to growth fields (stock business)
@Strengthen affiliations with partner stores
2. Establish value chain systems for the growth domains
1) Augment and strengthen the value chains and package
businesses in each field
2) Further penetrate the existing-stock markets in all fields
while developing new domains
3. Bolster strategic products for the existing-stock market
1) Strengthen new product development for existing-stock
markets in all fields

4. Cultivate value chain human resources
Kl) Use the value chain school

~

/

Domestic Value Chain Sales

(Billigns
of yan) 0 120.0
59.1 -
9.2 449 489 (+15.9) |
FY2010 FY2011 FY2012 FY2013 FY2014 FY2016
(Plan) (Medium-
term plan)
240.0
(Bill —
of yen)
199.5 200.0 68.0
180.9 :
172.7 —— Public
45.1 % | Sector
355 38.7 (+4.3)
141.7 145.6 Private 167.0
26.4 . Sector
1 129.7 (+3.9)
lo-a 1 .z-q 1 '2'1 l5'ol |0thers| .5.0.
FY2011 FY2012 FY2013 FY2014 FMZSJG
(Medium-

(Plan)

SEKISUI CHEMICAL GROUP

term glan!




SEK|SU| UIEP: FY2014 Plan

SHINKA!-Advance 2016

Overseas Business

~
60.0
. . . (Billlons
5. Fortify the overseas business operating base of yen)
1) Pipeline Rehabilitation le.d
(DEurope: Improve project margins by careful selection of 47.0
property orders
Reconstruct the partner network 40.4 Sheet
(@QUSA: Use the SPR Method to create a repeat market 4
Strengthen connections with strategic partners 13.5  (+1.9 16.0
2) Water Infrastructure 28.8
) ) 25.8 Water
(DChina: Advance orders in the water supply field by — #12.3 Infrastructure
. . 10.9
bolstering our value chain system 9.7 111 *12
(@Asia: Restructure the value chain and promote package b4
orders in ASEAN 3.0 53 446 - i
15.2 Pipeline
3) Sheet B4 (g grenaviltation
. . 11.0 10.4
(DIncrease share of specified-supplier orders
from aircraft makers 24 . 22 . 29 |11 Others k(l
(@Develop global business using railway as an axis FY2011 FY2012* FY2013 FY2014 FY2016
/ (Plan) t(Medilllm-)
erm plan

* Excluding sales of Overseas sub Jan-Mar 2013

SEKISUI CHEMICAL GROUP
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SEKISU I UIEP: Start up new businesses in exiting stock fields in FY2014

SHINKA!-Advance 2016

Summer=Cool

VY

“Winter=
Warm

Thermal energy activation business

FY2016 sales

FY2016 sales
10.0 bn.yen

pr———

*Demonstration testing under way in Sendai City since November 2013

2.0 bn.yen
Condominium renovation business

<Sewerage Heat> <Underground Heat> <Private sections> YL} J <Shared-use sections>
Install heat recovery systems Develop ground heat extraction Upgrade unseen areas: heat One-stop solutions for everything
during pipeline rehabilitation for ~ materials, systems, and construction (insulation), sound (soundproofing),  from plumbing renewal to major
heating and cooling use methods. Reduce installation costs water (plumbing) _ repairs

Dry pit type using large-caliber hollow
fiber membrane. Unit-tfype for easy
installation in existing facilities

Water
treatment
membrane

Unit

Water purification business

< Membrane filtration systems> <Pipe internal cleaning

FY2016 sales
4.0 bn.yen

systems>

Drainpipes with self-cleansing
functions. Energy saving and

downscaling

- Treatment plant (¢

FY2016 sales . .
2.0 bn.yen Combined-package business
(public and private collaborations)

of treatment plants

Treatment

and reconstruction
projects *Expense Control

4 ¥

p'f\‘“ : Feature points ) )
) \ of our project. Long-life pl.annmg

//f .’J proposals and design
o

_

Provide more efficient, reassuring and safe systems by proposing
package plans for total pipe system asset management covering all
aspects from long-life planning to reconstruction and renewal projects

management
Maintenance, repair . .
Preventive maintenance

Inspection

SEKISUI CHEMICAL GROUP
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Housing Company

Shunichi Sekiguchi
Company President

Housing Company: Summary of Medium-term Management Plan
GS21-SHINKA! (FY2009-FY2013)

SCEKISU

SHINKA!-Advance 2016

Achievement in

[ Responded to external environment changes, vastly increased earnings, raised margins ]

Medium-term
Management Plan
GS21-SHINKA!

B Launched the No.1 in Smart Houses Strategy
B Grew the living environment business into a second earnings pillar

B Full-fledged entry to an overseas market (Thailand)

M Deepen the management structure; use the area management structure to enhance earning power

Net Sales and Operating Income

GS21-SHINKA!
1st Stage :

Net sales of HB Net sales of LEB Operating
(Billi%%% HB operating income LEB operating income| Income Ratio ! 120.0
of yen) *HB: Housing Business, LEB: Living Environment Business o —
500 5.8% 749 .4 — — i 100.0
430.5 420.0 424.5 - = ; (Efll;lgg?
400 B " -970 418.7 1274 135.4 148.3 1150.0 80.0
90.7 93.3 4 4.0% N 117.7 i
0, ]
300 3.3% 3.4% 5. 348.5 ! 60.0
339.7 306.7 333.7 . 50.0
200 - 327.1 292.4 301.0 B H6E : 3401 00
17.1 194 244 80 10.2 1o 10.0
100 14.1 6.2 ' | 1| 200
— 3.4 4.0 : 23.1 26.1 295 | 240 (
131'.01 , 13.7 15.4 18.2 N ! i
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 ' FY2013
(Medium-term plan)
External 2008/10 2011/03 2011/09 2012112 2014/04

Environment

Lehman Shock Great East  European financial New government

Consumption tax
Japan Earthquake crisis worsens administration

hike(5% to 8%)

2H FY2008 FY2011 2013
Our Housing Business: Housing Business: Shift to 2012/04
Initiated nationwide nationwide integrated Launched “Shin Completed mass
Measures integrated production- production-sales operations Smart Heim” housin production plant
sales operations completed 9 in Thailand
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SEKISUI Housing Company: Business Results of FY2013

SHINKA!-Advance 2016

Overview of FY2013
(" ® Orders increased from the demand fluctuation created by the tax hike )
-Housing Order (FY2013 Results): +14%(1H), -10%(2H), +2%(full year) (Units base, YoY)
BN Living Environment business expanded by capturing volume zone demand
-Sales of Living Environment Business (FY2013 Results): +10% (YoY)
B Made progress fortifying the business structure for the post-tax hike period
-Cost reform and Improved management efficiency; lowered the sales breakeven point by 2% from the previous term
-Order backlog secured to support sustaining profit growth (Year-start Backlog at FY2014: +10% (YoY)
B Business foundation strengthened for continuing growth
-Increased sales staff to bolster marketing capabilities in the new construction and refurbishment businesses, mass production housing
\_ factory commences operation in Thailand Y
Analysis of Operating Income for FY2013 (year-on-year)
FY2013 FY2012 | Difference . ) - . .
15 — HB 348.5 333.7 14.8 HB: Housing Business, LEB: Living Environment Business
- Net Sales
(Bf|||'° \)S LEB 148.3 1354 129 Shift approximately 130
of yer g ;
10| Operating HB 295 26.1 35 [ Cost Reduction, etc. ] employees to after-sales services
Income (| EB 11.6 10.2 1.3
Components,
5 1 Product Mix, etc.
0 i — -4.3
Total Increase in e ; . -7 Increase in
Salesof HB  Marginal Profit HB Fixed Cost Sales of LEB
5t Factors LEB Fixed Cost
< HB: +3.5 >< LEB: +1.3 >
-10
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SEK I s U I Housing Company: New Medium-term Management Plan SHINKA!-Advance 2016
(FY2014-FY2016) SHINKA!-Advance 2016

[SH

INKA!-Advance 2016 Business Portfolio Improvements; Aiming the evolution of the circulation business
Basic Strategy by growth & fusion of New Business Portfolios

3 &g?%:;es New 5 fields % gﬁf’s Business Policy

Aiming for sales increase through attractive products
T Housin Core and skilled human resources
g N @ . g = No.1 of Detached House Market Share
- _), ew-built Houses,
5 Apartments, Strengthening subdivision houses & apartments
@ Subdivision Houses Growth that have room to grow

= Diversification of earnings structure
@ Renovation Providing for SEKISUI HEIM Owners
- |— for SEKISUI HEIM Growth with attractive products and services
< Owners = The engine of growth for making next leap forward
5 vwners
Q@
m Conduct circulation of secondhand housing and
S a g:! Real Estate Growth leasehold property management on a surefooted basis
E- Home Equity Management row as th_e platform of the (_:irculation busingss
g = Primary source of highly-stable earnings
3 @ Residential Services
= Y{Elderly housing with supportive . Providing services through all stages of life
-~ sen,?:,es, Ren%vation fz‘,-)non_ Creation| _, Forming the final shape of circulation business model
Sekisui Heim, Interior, Exterior

2
) Providing valuable houses meeting local needs
7 Nurturi
§ ﬁ @ Overseas Hrrng = Pillar of earnings
(1)
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SEK I s U I Housing Company: New Medium-term Management Plan SHINKA!-Advance 2016

(FY2014-FY2016) SHINKA!-Advance 2016
*Sekisui research findings
SHINKA!-Advance 2016 Summary Expanding smart house market MG e POt e
s = 549
/lExpand market share by activating the No.1 in Smart Houses Strategy\ Sl e S SIS i "
. LY. . growth in the smart house market

and going back to the origins of unit technology (cost performance) nlit 32300

»Lead the growth in the market for smart houses; ZEH* specs for all smart (Ung SN)|a. ) e o ™ 35% ?

. jor housing providers’ ratio of .

houses in FY2016 smart houses to detached-housing o ’

»Maximize factory production to further improve price performance 18% - 21,000
HSustain the growth of the refurbishment business

» Strengthen sales capabilities for mainstay products (new commercial materials 10,650

and composite proposals) 5,110 3,600

> Stronger business organization (increase sales force, advance divisional 600 -

. 1 1 1 1 1

S ) FY2011  FY2012  Fy2013  FY2014 FY2016
HConstruct a new growth story Forecast Forecast Forecast

» Establish business foundations for home equity management and residential <Reference>Differentiated

services t001 load ratio trend —@— Solar power generation systems

—&— Smart Heim navi

\_ »>Expand the housing business in Thailand to make it a profit contributor J Become the clear leader Installed storage batteries 100%
*ZEH: Net Zero Energy House. In all-electric homes, total energy ption (excepting h hold appli: ) in smart houses @— Zero Energy House (ZEH) iOO%

is less than the amount of electricity generated. 0% L 88% 87% 83% 87% . 900/5
Net Sales and T e
. I et o
Operating Income SHINKA!-Advance 2016 85% :
Operating Net sales of LEB 0 o 3% 78% 70% )
Income Ratio Net sales of HB 9.16 70% Qo @ 70%

LEB operating income

(Biﬁi?)gs 8.3% HB operating income (Bi1||(i39ns -
of yen) +9/0 8.2% *HB: Housing Business, of yen) 59%

600 496.8 ®--.. -5-2;1 b. LEB: Living Environment Business 550.0 120 50% ° '.8500/0

. d — olar power generator capacity
(Average, Unit)
8.00[k{v)
400 | 1483 - 80 % an 700 W
o/ | w 9 | |
411 43.0 50.0 30% / 30% 552
15%

200 3485 4146 | 3635 13.0 40 25% 465 451
29.5 30.0 o
I | 0 10% FY2I3‘{]141' FY12 FY13 FY14 Fyzz\rsﬁ
FY2016 FY2011 FY2012 FY2013
FY2013 FY2014 (Medium- ) (Plan) (Medium-term plan)
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SCKISUI rousing Company: Y2014 Plan

Business Policy for FY2014
4 o . . . N\
B Position to surge ahead at the post-tax hike turning point
-Strategy to be “No.1 in Smart Houses” and strengthen marketing capabilities; FY2014 Housing Order: -2%(YoY)
-Accelerate the refurbishment business growth; FY2014 Sales of Living Environment Business: +8%(YoY)
B Going back to the origins of unit technology (cost performance)
-Maximize the factory production ratio
-Further reducing reduce costs
B Prepare and fortify foundations for new businesses
- Overseas (Thai) business, real estate(leasehold property management and circulation of secondhand housing),

\ residential services (homes with nursing and care services) /
Analysis of Operating Income for FY2014 (YoY) Year-start Backlog
15 FY2014 FY2013 | Difference *HB: Housing Business, LEB: Living Environment Business (Bizlﬁgm
plan (Note) HB include in New housing construction, of yen)‘ 237.4
Billi Overseas (Thai) business, LEB include refurbishment, | .
(c;>flylt;:‘rln-|s Net Sales HB 3635 3485 150 Home Equity Management, Residential Services 240 2320
10 LEB 160.5] 148.3] 122
Operating |HB 300 295 0.5 2 211.9
Income LEB 13.0 11.6 1.4|] CostReduction,
5 etc. 200 |
187.8
o | 158 SN BT
0 _w L L I , - I
Total Sales factor ncrease in r 160 |
of HB Marginal Profit F t Sales of LEB
-5 Factors Components, LEB Fixed Cost
Product Mix, etc. 140 1
< HB: +0.5 LEB:+1d > o a b
-10 ¢ ] FY2012 FY2013 FY2014 FY2015

(Plan)
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SEKISUI Housing Company: FY2014 Plan

SHINKA!-Advance 2016

Market Outlook and Measures to [ Timely measures in response to demand fluctuations ]
acquire housing orders FY2014 Housing Order: -2%(Units base. YoY)
1H FY2014 2H FY2014

(Units base, YoY)

Housing Order: -15%(1Q), -10%(2Q), -12%(1H)

Housing Order: +10% (Units base, YoY)

Market Trend . - Recovering business conditions, anticipation of rising interest
Eillgerbi?rs]tr::lizt Sr‘;l:jrue:"te:gsg\';zrr"% '2Q1Q FY2014 due fo the tax rates, and other factors support improving consumer sentiment
' 9 y Uptick in volume on demand before the next tax hike to 10%
Energy situation spurs rising demand for smart houses
Basic Strategy Strengthen attractiveness of the Smart Power Station Steadily capture pre-tax hike demand

Focus investment on sales promotions to draw in customers

Strengthen products to reinforce differentiation

Focus efforts on subdivision housing and apartments (housing complexes) to support overall order volume

Detached House

Low demand in 1H FY2014

but rising in 2H on pre-tax
hike movement

By the use the Smart Power Station (the model home galleries and
open house) to attract customers, fortify ability to close sales

Strengthen the Power Station
LELGIGT A SHEWA NS Advance the No.1 in Smart Houses Strategy
Zero Energy home

Develop special feature products for limited period promotions

Strengthen the Smart

Subdivision housing

Firm demand

Fortify the Smart Heim City subdivision brand

Launch sales of Smart

Apartments

Firm demand (BIG solar and tiled exteriors)

Strengthen the appeal of the differentiating features

Power Stations for
housing complexes

Strengthen marketing capabilities (Add roughly 240 sales personnel, YoY)

SEKISUI CHEMICAL GROUP
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SEKISUI Housing Company: FY2014 Plan

SHINKA!-Advance 2016

Living Environment Business (LEB) l

[ FY2014 Living Environment Business sales: +8% (YoY) ]

Growing demand in the volume zone, particularly for bath,
Renovation kitchen, and water-related amenities

Slight impact from the consumption tax hike

Firm construction starts for housing complexes increases
Real Estate properties under management

Expanding secondary market for pre-owned homes
Residential ) .
Services Structural demand growth from the aging society

Priority Measures in FY2014

Business Model of the Refurbishing Business

Demand content and timing

Sekisui Heim volume distribution
by product age

/- Expand sales of mainstay products

eIncrease orders for life stage products (bath, kitchen, refurbishing, etc.)

such as compound proposals and for large-scale orders

m Strengthen marketing capabilities

*Add roughly 190 personnel (sales staff and sales support)
«Utilize the systems to increase the demand coverage rate

m Create foundations for new businesses

secondary market brokerage units

*Residential Services: Formulate the business model

eIncreasing Smart Heim refurbishment orders (solar, storage battery, and HEMS)

*Raise the unit price of orders by strengthening our ability to formulate proposals,

*Real Estate: Increase the number of leasing and management units and pre-owned

— (ﬁ
>_Volume Zone »
25years ] — % (3,, 8‘8
| Refurbishing to ';, ) ﬁ 3
Life Stages s i o g
(Appliance [kitchen, s o |[Co
) bath] modification, Q3 |3 2
15 Layout revision) w A 23
years - e . . - Q O X‘E
< S
= < <
: o8 |30
Maintenance -:: cl 'S
Syears Refurbishing S @
(Exterior Wall Painting, etc.| | ~— G
\ 0 | 4
Sales of Mainstay Products @
Refurbishing to Life Stages
Smart Heim Renovation Temporary drop caused
Maintenance Refurbishing by a reduction in the
i 100 fixed rate feed-in tariff
(Billions
of yen)80 0.4
70.
64.3
60 24.2
23.0
: —
238 @D
20
17.5 18.5 211
0
) FY2011 FY2012 FY2013

SEKISUI CHEMICAL GROUP

.55]




SCKISUI

SHINKA!-Advance 2016

This slide presentation may contain forward-looking statements. Such
forward-looking statements are based on current expectations and beliefs and
are subject to a number of factors and uncertainties that could cause actual

results to differ materially from those expressed or implied by such
statements due to changes in global economic, business, competitive market

and regulatory factors.
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1. Main data in Housing business

Housing Company Results and Plan

FY2013 FY2012 FY2011
1H 2H Annual 1H 2H Annual Annual
Sales (Billions of yen) 243.9 252.9 496.8 231.8 237.3 469.0 449 .4
A Housing 171.3 177.2 348.5 164.5 169.2 333.7 3223
% Houses 161.8 167.1 328.8 155.0 160.5 315.5 304.7
§ Land 9.5 10.1 19.7 9.5 8.7 18.2 17.6
§ Living environment 72.6 75.6 148.3 67.2 68.1 135.4 127.1
= Refurbishing 51.6 54.1 105.7 47.5 48.3 95.8 88.8
© Interior-Exterior 3.0 2.8 5.8 2.9 2.7 5.6 5.8
Real estate 18.1 18.7 36.8 16.8 17.2 34.0 325
1.Number of houses sold (housing units) 7,110 7,400 14,510 6,750 7,110 13,860 13,240
Detached houses 5,420 5,400 10,820 5,300 5,310 10,610 10,490
Heim 4,150 4,100 8,250 4,110 4,120 8,230 8,390
Two-U 1,270 1,300 2,570 1,190 1,190 2,380 2,100
Apartments 1,690 2,000 3,690 1,450 1,800 3,250 2,750
- 2. Main data
z g;g;;;%%e;;g;ﬁgg:;1;;;§Ched 30.7 30.4 30.6 29.9 30.0 30.0 29.7
% | Prices<Sales subsidiaries : Detached
% | houses>/ Tsubo (3.3 Square meter) 791 794 793 768 774 772 765
(Thousands of yen)
Floor space (Square meter) 128.0 126.4 126.9 128.5 127.9 128.2 127.9
Exhibition places (Units) 425 - 423 409 - 407 404
Sales staff (Number of person) 2,518 - 2,376 2,369 - 2,259 2,222
Rebuilding ratio (%) 34 30 32 33 34 34 35
Referral sales ratio (%) 38 39 39 41 42 41 40
* Replacement ratio and Referral ratio are based on time of orders-received.
. Housing order (Millions of yen)
FY2014 Plan FY2013 FY2012
IH Plan | 2H Plan | Annual Plan 1H 2H Annual 1H 2H Annual
Backlogs at beginning 232,000 232,700 - 211,900| 244,000 - 187,800 197,000 -
Growth Rate +10% -5% - +13% +30% - +9% +4% -

New Orders 227,3001 233,700 461,000] 248,426| 211,995] 460,421 214,657 226,314 440,971
Growth Rate -8% +10% +0% +16% -6% +4% +2% +11% +6%
Sales of houses 226,600 229,000 455,600] 216,326 223,995 440,321 205,457 211,414 416,871
Growth Rate +5% +2% +4% +5% +6% +6% +6% +3% +4%

Balance at the end 232,7001 237,400 - 244,000 232,000 - 197,000 211,900 -
Growth Rate -5% +2% - +24% +10% - +4% +13% -
3.Housing starts (in number of unit)
FY2013 FY2012 FY2011
1H 2H Annual 1H 2H Annual Annual
Housing starts* 498,690 488,811 987,501 442,948 450,054 893,002 841,246
Privately-owned houses 182,940 172,251 355,191 161,247 155,285 316,532 304,822
(included in above) =A
Sales by our company 7,110 7,400 14,510 6,750 7,110 13,860 13,240
Detached house sales by our co.=B 5,420 5,400 10,820 5,300 5,310 10,610 10,490
Our share in Detached houses=B/A 3.0% 3.1% 3.0% 3.3% 3.4% 3.4% 3.4%

4.The ratio of the houses equippe

*“The housing starts” and “Privately owned houses” in 2H and Annual FY2013 are based on a forecast.
d with the high-performance specifications

FY2013 FY2012 FY2011

1H 2H Annual 1H 2H Annual Annual
Solar power generation systems installed 83% 83% 83% 86% 84% 85% 83%
Tiled exterior wall (Heim type JX) 70% 64% 67% 69% 70% 70% 63%
All-electric housing 88% 88% 88% 90% 89% 89% 89%
Comfortable Air System 66% 68% 67% 66% 70% 68% 71%




