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MediumMedium--term Management Plan of High Performance Plastics Companyterm Management Plan of High Performance Plastics Company
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Continuous Offering of Chemical Solution to Targeted CustomersContinuous Offering of Chemical Solution to Targeted Customers
“Chemistry for your Win”

Business Expansion 
Reinforcement of Strategic Business
Creation of New Products & New Businesses
Expansion of Overseas Business

Structural Reform
Disposition of Unprofitable Business
Change of Business Structure

HPPHPP MediumMedium--term Management Planterm Management Plan

“Premium Company
Operating Income Rate 12%”

“Premium Company
Operating Income Rate 12%”

GS21-Go!Frontier

PresidentPresident’’s Policys Policy
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HPPHPP MediumMedium--term Management Planterm Management Plan

62％85.5 85.5 
billion yen

Automotive-Related Business

I T-Related Business

Medical-Related Business

New Projects

Operating 
Income RateSales

FY2005
Applicable Business

Business & ExpansionBusiness & Expansion

Note: New Projects are not included in the Sales and Operating Income Rate for FY2005.

Strategic 
Business

((ATAT))

((I TI T))

((MDMD))
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・Upgrading & Expanding 
Overseas Bases
Reinforcing the Global
Structure
・Expansion of Business  
in North America and 
China
・Pioneering frontier

・Concentration of 
Resources
・Aggressive Strategic 

Investment & Loan

Reinforcement of 
Strategic Business
Reinforcement of Reinforcement of 
Strategic BusinessStrategic Business

Business Expansion

Expansion of Overseas 
Business

Expansion of Overseas Expansion of Overseas 
BusinessBusiness

・Promotion of Business 
Projects
・Making IT-Materials the core 

business of  next period.
・Strengthening the response

to market

Creation of New Products 
& New Businesses

Creation of New Products Creation of New Products 
& New Businesses& New Businesses

HPPHPP MediumMedium--term Management Planterm Management Plan

Sales Ratio of New 
Products : to the level 
of 20%

Growth of Top-
ranked  Product

Sales Ratio of 
Strategic  Area : 
50%

110 b. yen

Overseas Sales Ratio : 
above the level of 40%

45 b. yen

125 b. yen
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I T

MD
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(39%)
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Business ExpansionBusiness Expansion

Operating Income Ratio
62%62%

HPPHPP MediumMedium--term Management Planterm Management Plan

* (  ) : Sales Ratio of Strategic Business Area

Transition of Sales in Strategic Business Areas

Medium-term      
Plan

Plan

(100 Mil. yen)

Reinforcement of Strategic BusinessReinforcement of Strategic Business



- 6 -SEKISUI CHEMICAL GROUP

00170115Blood Related（Diagnostics, High 
Functional Blood Collection Tubes）MD

43430235
Fine Particles, Photosensitive Materials, 
Optical Film & Tape,
Semiconductor Materials

IT

43650505High Functional Film, Special Foam,
Molded ProductsAT

Products Group

861250855Total

FY2008FY2005FY2008FY2005
Top-ranked in the world

Number of Top-ranked 
Product GroupSales Target

(100 Mil. Yen)

Reinforcement of Strategic BusinessReinforcement of Strategic Business
Growth of TopGrowth of Top--ranked Productsranked Products

Sales RatioSales Ratio 50%50%
( 39% in FY( 39% in FY202005 )05 )

Business Expansion

HPPHPP MediumMedium--term Management Planterm Management Plan

Strategic Investment & Loan 
( ~40 billion yen)

Strategic Investment & Loan 
( ~40 billion yen)

Concentration of Resources
(Development Expenses 80%)
Concentration of Resources

(Development Expenses 80%)
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Retardation Film

Protective Sheet with 
Adhesive
Double-sided Adhesive 
Tapes for LCD & Semi-
conductorﾟ

Spacer for Liquid 
Crystal Display
Electro-conductive Fine 
Particles
Joining Particles for 
Mounting

I T

Interior or Exterior 
trim for Automotive
Cross-linked Polyolefin 
Foams

Interlayer Film for 
Automotives
Low VOC Tape

Hollow Fine Particle 
for Ceramic Filter
Foamed Particle for 
Molding

AT

PlasticVacuum Blood 
Collection Tube
Polyolefin Material for 
medical application

Precision 
Molding 

Technology

Transdermal Drug
Delivery Systems

Adhesives 
Technology

Latex Particle for 
Diagnostics
Diagnostics
Test Column for 
Diabetes

Fine Particles 
Technology

MD

Our Core Technology and Main ProductsOur Core Technology and Main Products
Reinforcement of Strategic BusinessReinforcement of Strategic Business

Business Expansion

HPPHPP MediumMedium--term Management Planterm Management Plan



- 8 -SEKISUI CHEMICAL GROUP

AT
360 400 450 545
130 170 185120

120 110

650505

430
235 280
115610
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420
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I T

MD
855

(39%)

1080
Establishing 
3 Columns

* (  ) : Sales Ratio of Strategic Business Area

The Increment by the 
consolidation with Daiichi 

Pure Chemical

Expansion of Expansion of MedicalMedical--Related BusinessRelated Business
Business Expansion

HPPHPP MediumMedium--term Management Planterm Management Plan

(100 Mil. yen)

Medium-term      
Plan

Plan

Transition of Sales in Strategic Business Areas
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MutsumiMutsumi Fukuda Fukuda 
DirectorDirector

MedicalMedical--Related Business Units,Related Business Units,
High Performance Plastics Company,High Performance Plastics Company,

General Manager of Medical Products DivisionGeneral Manager of Medical Products Division

Vision for the ExpansionVision for the Expansion of                     of                      
the Medicalthe Medical--Related BusinessRelated Business
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Vacuum Blood Collection Tube          Reagent for Syphilis Test

Test Column for Diabetes

High Polymer Chemistry

Design of Polymerization 
and Composition

Design of Products and
Design of Molds

Various Molding Processes
Extrusion Molding 
Injection Molding
Expansion Molding
Blow Molding
Vacuum Molding
Fine Particle Molding

Secondary Fabrication
Adhesion Coating
Surface Treatment
Surface Improvement   
and Decoration

Various Analysis and 
Evaluation
Sterilization
GMP, ISO9001, 14000, 13485

*Others： Packaging Bag, Film, Sheet, Container,  
Tray, Cushioning Material, Various Tapes, etc.

Applying the Polymer 
Molecule- Control 
Technology over 

Biological Reaction 
onto Medical 

Treatment

Strategy in Our MedicalStrategy in Our Medical--Related BusinessRelated Business

Product Development & Basic StrategyProduct Development & Basic Strategy

Latex for Diagnostic Reagents

Transdermal Drug Delivery
System for Angina

Special Catheter

Core Technology   
in our possession
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Earliest procurement of technology and human resources
Pursuing The Synergy with Daiichi Pure Chemical

M&A

Reinforcing Development aiming for the new-product ratio of 20%
Going into the business of “Assisting with Drug Discovery” by 
offering analysis and materials.

New Products &
New Fields

Going overseas with the high-shared products  in Japan.
Bringing up Beijing Sekisui Trank Medical Technology Co. Ltd.

Overseas Expansion

Business Strategy & The Vision for ExpansionBusiness Strategy & The Vision for Expansion

Business Expansion by offering our prominent products 
and technology to the medical market of the world

Strategy in Our MedicalStrategy in Our Medical--Related BusinessRelated Business

- 13 -SEKISUI CHEMICAL GROUP

Strategy in Our MedicalStrategy in Our Medical--Related BusinessRelated Business
Note: Our Presumption

Market Share of Our Main ProductsMarket Share of Our Main Products

■ Latex Particle

No.1 in Japan, No.2 in the world No.1 in Japan, No.3 in the world No.1 in Japan, No. 1 in Europe

No.2 in Japan, No.4 in the world No.2 in Japan, No.2 in the world

Expanding the Export of these products enjoying high marketExpanding the Export of these products enjoying high market--shares in Japanshares in Japan

■ Reagent for Syphilis Test ■ Test Column
for Diabetes

■ Vacuum Blood Collection Tube ■ Serum Separating Gel
& Blood Clotting Accelerant
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Examples of New ProductsExamples of New Products

■ 血清分離剤・凝固促進剤

日本シェア2位、世界シェア2位

Continuous creation of new products with proprietary technology Continuous creation of new products with proprietary technology & new technology& new technology

Control Technology of 
Blood Component

Magnetic Particle 
Technology

Control Technology of 
Blood Component

Medical Adhesive 
Technology

Strategy in Our MedicalStrategy in Our Medical--Related BusinessRelated Business

■ Non-centrifugal blood collection tube ■ New Serum Separating Gel

■ PCB Simplified Measuring System ■ Transdermal Drug Delivery System
for Asthma
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Developing various sorts of medical-related products based 
on our high polymer technology

The Outline of Our MedicalThe Outline of Our Medical--Related BusinessRelated Business
Medical Test Field

Transdermal 
Drug Delivery 

System for 
Angina

Reagent for Syphilis Test

Vacuum Blood Collection Tube

Medical-Related 
Business

Sales in FY2005
11.5 b.  yen

Overseas Ratio：21%Special Catheter

(    ): Sales Ratio

PharmaPharma--
ceuticalsceuticals

(10%)(10%)

MedicalMedical
DevicesDevices

(49%)(49%)

Medical Medical 
EquipmentEquipment

(18%)(18%)

DiagnosticsDiagnostics
(23%)(23%)

Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.

Curative Field
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Curative Field

Fine ChemicalsFine Chemicals
(19%)(19%)

Research Research 
ProductsProducts

(11%)(11%)

DiagnosticsDiagnostics
(56%)(56%)

ContractContract
ResearchResearch

(14%)(14%)

Medical Test Field

Contract 
Pharmacokinetic Studies

Electrophoretic Products

Various Diagnostics

Contract Bulk 
Pharmaceutical  

Production

Outlined Business of Daiichi Pure Chemicals Co., Ltd.Outlined Business of Daiichi Pure Chemicals Co., Ltd.

Establishing High-Presence in Specialized Domains in the 4 Businesses

Sales in FY2005
22.8 b. yen

(    ): Sales Ratio

Overseas Ratio：17%

Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.
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Latex, Foams
Separating Gel & 

Clotting Accelerant

A1c Column & Eluent
Bulk Diagnostics, Curative Materials

Blood Collection Tube, Reagent for Syphilis Test
Transdermal Drug Delivery System 

Business Structure of ProductsBusiness Structure of Products

Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.

Raw Materials Sales(Finished) ProductsBulk

Present Situation & Issues of Our MedicalPresent Situation & Issues of Our Medical--Related BusinessesRelated Businesses

Diagnostics Manufacturers,
Blood Collection Tube Manufacturers etc.

Diagnostics Manufacturers, 
Equipment Manufacturers etc.

Diagnostics 
Manufacturers etc.

<WANTS>
Sales power reaching every 
corner of the Japanese market.
The Power of Planning and 
Development of Products

<Structural Issues>
Size of Sales is small in an upper-
stream business.
Insufficient grasp of needs without 
the tail-end sales networks.
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Global Expansion Strategy is absolutely necessary.Global Expansion Strategy is absolutely necessary.

Competition among Giant Producers
in Overseas Market

Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.

Overseas Sales Ratio 17 ％

<Issues>
Reinforcing Competitive Power of 
Products and Technology
Full-scale penetration into Overseas 
Market
Strategic Investment （Equipment  
and M&A）

<WANTS>
Integration of Material Technology and       

Product Development Capability
Mutual Exploitation of Sales Power and 

Overseas Bases
Priority Investment in Strategic Business

Present Situation & Issues in Daiichi Pure Chemicals Co., Ltd.Present Situation & Issues in Daiichi Pure Chemicals Co., Ltd.
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SalesSales
Materials Materials 

& & 
Basic Basic TechnologyTechnology

Sekisui Chemical Co.
<Polymer Technology>

Development          Development          
Planning Planning 

& & 
Product  Product  

DevelopmentDevelopment

Production Production 
TechnologyTechnology

&&
ProductizationProductization

Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.

Accomplishing the ValueAccomplishing the Value--chain from Raw Material to Saleschain from Raw Material to Sales

Vertical IntegrationVertical Integration

Daiichi Pure Chem.

Daiichi Pure Chem.
<Sales Power>

Sekisui Chemical Co.
<Overseas Operating 

Bases>

+

Concept of IntegrationConcept of Integration
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DaiichiSekisui 
Medical
Daiichi

Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.

Shares in JapanShares in Japan 4th4th ←← 7th7th

Sales of The Companies producing mainly Test Agent (in FY2005)Sales of The Companies producing mainly Test Agent (in FY2005)

(100 Mil. yen)

*Source: Yano Research Institute Data etc.
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Business Integration with Daiichi Pure Chemical Co.Business Integration with Daiichi Pure Chemical Co.

11.0 b. 11.0 b. 
yen (32%)yen (32%)

23.2 b. yen 23.2 b. yen 
(68%)(68%)

Total SalesTotal Sales：： 34.3 b. yen     (based on FY2005)34.3 b. yen     (based on FY2005)

Medical Test FieldMedical Test Field

Curative FieldCurative Field

Fine Chemicals 4.4 b. yen
Contract Research           3.3 b. yen
Medical Equipment         2.1 b. yen
Pharmaceuticals               1.2 b. yen

Diagnostics 15.2 b. yen
Medical Devices           5.6 b. yen
Research Products           2.5 b. yen

Breakdown of Sales after The IntegrationBreakdown of Sales after The Integration
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Strong Points and TargetStrong Points and Target

Business Strategy after The IntegrationBusiness Strategy after The Integration

Planning & Planning & 
Development PowerDevelopment Power

Domestic Sales Domestic Sales 
PowerPower

Daiichi

Network of Network of 
Overseas BasesOverseas Bases

Material Material 
TechnologyTechnology

Sekisui

Strong Points of Both CompaniesStrong Points of Both Companies

Aging of Society

Improvement in Medical Service
(Simple・Quick・High-Accuracy Diagnosis)

“POC (Simple & Quick) Testing” “Lifestyle-related  Disease Testing”

Social ChangeSocial Change

Priority TargetDomestic Market ：80 b. yen
World Market： 300 b. yen

Domestic Market： 35 b. yen
World Market： 350 b. yen

*POC ： Point of Care *Our presumption is included in deciding the size of market.

Development ofDevelopment of
High Performance DiagnosticsHigh Performance Diagnostics
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Sekisui 
Chemical Daiichi

Example of Present Products and Pursuing SynergyExample of Present Products and Pursuing Synergy

<Non-centrifugal Blood Collection Tube>
World’s First Launch

in August 2006

＜ Test Column for Diabetes ＞
Share:No.1 in Japan, No.2 in the world

<Reagents for HDL (Good),  LDL (Bad) Cholesterol Test>
Share: No.1 in Japan, No.1 in the world

<Reagent for Influenza Test>
Share in Japan 15%

Business Strategy after The IntegrationBusiness Strategy after The Integration

Note: Share：Our Presumption Included

Based on these technologies we are pursuing the synergy in both Based on these technologies we are pursuing the synergy in both business areas.business areas.

POCPOC TestingTesting

LifestyleLifestyle--relatedrelated
DiseaseDisease



- 24 -SEKISUI CHEMICAL GROUP

70

100

170

5

2
3

0
20
40
60
80

100
120
140
160
180
200

FY2006 FY2008 FY2010
0

1

2

3

4

5
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PlanPlanPlan

Sales Goal in Priority TargetSales Goal in Priority Target

Business Strategy after The IntegrationBusiness Strategy after The Integration
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High Performance 
Diagnostics

Next-Generation POC 
System

Supporting System for 
Discovery of New Drugs

Extracorporeal Circulation 
Treatment System

Designing Diagnostics
（Diagnostics）

Antibody
(Fine Chemicals)

Research Tool (Reagent)

Pharmacokinetic Analysis 
(Pharmacokinetics)

Fine Particles 

Blood Collection 
Tube &  Chipset

Protein Expression

High Polymer 
Therapeutic 
Substance

Aiming at No.1 in the world under our prominent areasAiming at No.1 in the world under our prominent areas

Business Domains to be created 
by the Integration

＝

＝

＝

×

×

×

×

＝

Business Strategy after The IntegrationBusiness Strategy after The Integration

Generation of New BusinessesGeneration of New Businesses

Sekisui’s Technology Daiichi’s Technology

Structuring business based on the policy of  Global ExpansionStructuring business based on the policy of  Global Expansion
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32 70 125

185

11583

375

305
228

FY2005 FY2006 FY2008 FY2010

※ (  ) : Composition Ratio of the Domains

Leading producer of DiagnosticsLeading producer of Diagnostics
having the globally tophaving the globally top--ranked productsranked products

Daiichi

255

500
420

（75％）

（73％）

（72％）

（72％）

・ ・ ・
・

Overseas Ratio
18 ％

19 ％

30 ％

21 ％

PlanPlanPlan

(100 Mil. yen)

Inspection

Medical
Treatment

Business Strategy after The IntegrationBusiness Strategy after The Integration

Sales Target of MedicalSales Target of Medical--Related Business after the IntegrationRelated Business after the Integration

- 27 -SEKISUI CHEMICAL GROUP

Disclaimer: This presentation may contain forward-looking 
statements. Such forward-looking statements are based on current 
expectations and beliefs and are subject to a number of factors and 
uncertainties that could cause actual results to differ materially from 
those expressed or implied by such statements due to changes in 
global economic, business, competitive market and regulatory factors.


