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I-SERI-SUI GS21-Premium 600 Highlights %
| Financial Results

(200mil. FY?2002 Actual GS21-Premium 600 FY2005(Estimate)
yen

%

(pe(rsoons) Total [Housing|UIEP| HPP|Other | Total |Housingl UIEP| HPP |Other | Total [Housingl UIEP | HPP |Other
Sales | 7,997 |3,999|1,897|1,723 378 |9,300|5,000|1,900|2,000| 400 |8,850|4,300|2,150|2,200| 200
Ope.

nebeo| 140 | 53 | 6 |104 | -24 | 600 | 300 | 100 [ 200 | O | 390 | 140 | 105 | 175 | -30
Ope.

Income| 1.8 | 1.3 | 0.3 | 6.0 - 6.5 6 5 10 - 44 | 33 | 49 8 -
Rate
ROA 19 | 30 | 04 | 82 - 8 14 7 12 - 4 2 4 8 -
ROE |34 | - | - | - | - 2| - | -|-1|-16]-1|-1|:-1-

Interest

bearing | 1,938 - - - - 11,000| - - - - 900 - - - -

liability
Total
A l7s2l - | - | - | - |7600 - - - - |7700| - - - -

Employees*|21,000{12,000| 3,000|3,800] 2,200 {20,500111,300| 3,300 | 4,000 | 1,900 |21,20012,100| 3,400 | 4,300 | 1,400
* Employees are on a consolidated basis under our control.
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SEKISUT Gs21-Premium 600 Highlights

| Business Achievementsin Premium 600)

Achievements Issues

pllelaN=(oile=ol[1a¥4 \ -shaped recovery achieved Profit goal not achieved

Suzlrecs Profitability of core businesses Delay in reforming the less
Portfolio ; ; ;
Reformation  IALUSES profitable businesses
SselliSalnl=e 1ol Core business prominence Only halfway throughin
Growth strengthened and growth bedrock | building up new businesses
Foundation [ESElIEgEel as “core growth areas’

Closer to net overseas sales of 100 | Shortage of human
(€lfeloz [Pz i{e/s M billion yen, full expansion into the |resources for global
Chinese market. operations

High Profitability and Prominence | Commitment

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. 2
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SEKISUT Gs21-Premium 600 Highlights

[Important I ssuesfor the achievement of Premium Company]

® Creation of Growth Business & New Business to realize high
profitability with prioritized reinforcement of technology and
human resources.

@ |nnovative change in profit-structure by further reformation of
the Portfolio 10

Trend of Operating Income Ratio (%)

43 m‘..“.o"' ..........

t will be difficult to become a Premium Company (with an
2.8 4.4 operating income ratio of 10%) if we go about business as
18 ) usual.
Premium600 Target Go! Frontier Target Premium Company

2002 2003 2004 2005 2006 2007 2008 2009 2010
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ISEK[SUI GS21-GolFrontier Outline

|

GS21-Go!Frontier

“Develop Emerging Frontier” |“ Cor porate Social Responsibility”
Seize chances of growth Become a responsible company.

- Target at an operating income of 75 billion

. yen (an operating income ratio of 7.5%) in

. fiscal year 2008 to sustain an operating
income ratio of 10% in fiscal year 2010.

GS21-Go! Frontier SEKISUI CHEMICAL GROUP.

ISEK[SUI GS21-GolFrontier Outline

|

[ Our Goalsin FY2008 |

e Target at an operating income ratio of 7.5%

Total Housing | UIEP HPP Other

[
Sales(in 100Mil.yen) 10,000 | 4,800 | 2,500 | 2,500 200
Operating | e
perating ncome(in
100Mil. yen) 750 300 | 180 | 300 | -30
O ting |
perating Income
Ra.t|0(%) 7.5 6-3 7.2 12.0 =
]
ROA (%) 8 17 9 12 -
|
GS21-Go! Frontier SEKISUI CHEMICAL GROUP - 5




SEKTISUT s2i-GoFrontier outline

|

The 3 Business Ar eas of
Sekisui Chemical Company

dustrialized housin

UIEP

environment sol
=mical techno

Growth and High Profitability in the 3 distinctive areas

SEKISUI CHEMICAL GROUP

GS21-Go!Frontier

SEKISUT cs21-GotFrontier 31nnovations

|

| Business Vision/Total Company|

Aim to become a Premium Company

e Marketplace I nnovations

Target the five emerging frontiers where we can achieve higher growth and higher
profitability from aglobal perspective.

profitable businesses

e M anufacturing Development I nnovations
Radically review our manufacturing development processes and we will complement
the superb quality of our products with the ultimate in cost-efficiency.
Strengthen the prominence of our businesses by sustaining a competitive advantages

in manufacturing development.

@ Human Resour ces | nnovations

Cultivate and expand human resources who can spearhead the development of
emerging frontiers
Positively cultivate entrepreneurs who can open up the future

By opening up the five emerging frontiers through innovationsin the following three ar eas

Prioritize activities and resources into growth fields by completing reengineering of less

SEKISUI CHEMICAL GROUP

GS21-Go!Frontier




I-SERI-SUI GS21-GolFrontier 5 Emerging Frontiers

|

[Opening up the 5 emerging frontiers]

Emerging Frontiers

Pursuit of SEKISUI
HEIM value

| Growth Opportunity

Increased needs for better environmental
friendliness and living comfort

Key Development

Higher performance and
differentiation through pursuit of
industrialized houses

Water Environment
Solutions

Global needs for massive water
infrastructure improvement and replacement

Evolution of pipe systems,
abilities for global operations

AT-IT-MD
High Performance Materials

Increased demand for high-performance
materialsin three growth fields
(Automobile, IT, and Medical)

Market-responsive marketing and
product devel opment capabilities,
abilities for global operations

Advanced materials and atmospheric-

Collaboration with customers,

markets

17800 pressure plasma appliances for the growing |abilities for global operations
and evolving FPD/semiconductor sector with one-of-a-kind technologies
Securing and cultivation of
Globally expanding markets, including human resources for global
GLOBAL 1500 rapidly growing “Asian and BRICs” operations, strengthening of

management abilities for global
operations

Housing Company [Pursuit of SEKISUI HEIM value

UIEP Company [Water

Environment Solutions

HPP Company [AT-IT-M D High Performance

Materials

1T 800

GL OBAL 1500

GS21-Go!Frontier

SEKISUI CHEMICAL GROUP

'SERISU' Financial Strategy

¥

| Cash Flow Management]

Usage of Acquired

Cash

Cash Flow

200 billion yen

from business operation

Investment 120 b. yen, including strategic investment (50%)|

Return to stock holders(Dividend ratio 30%)

Strengthening financial standing

Strategic | nvestment
1500

GS21-GolFrontier
Breakdown of |nvestment 1200

(100Mil.yen)
Strategic
1000 - 900 Investment
Overseas
M A
(IT,AT,MD)
—
500 [
Ordinary
550 600 |nvestment
O ]
Decisonbass 2003 2006
2005 2008

GS21-Go!Frontier
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[ Business Vision ]

High Perfor mance Plastics Company

Company President

Takayoshi Matsunaga

SEKISUI=PP: from GS21-Premium600 to GS21-Go! Frontier %"

[Trend of Salesand Operatinglncome] o
Operatin o)
2500 ¢ poaind 5200 500 §
Income Rai@lS g
g 2000 F1723 \ 66 400
8 g
2 1000 z
g 200 2
3. 500 g
= 100 =
s 0 E
3 '02 '03 ‘M4 '05 '05Mid- '08 Plan .
Prospect term Plan
GS21-Premiun600 Results oGood results, ><|ssues

oExpanding the strategicareas AT, IT and MD - Increasing sales Growth by 9% p.a.),
Increasing income Growth by 19% p.a.

oExpanding overseas sales including Export - Sales b. yen (Ratio on total sales 36% |,
Ratio on operating income 55%.

>|ncreased raw material price- Shifting to product price 50% Operating Income -4 b. yen
- Unprofitable business

><New businesses, New products — Unachieved sales 23 b. yen

GS21-GolFrontier SEKISUI CHEMICAL GROUP. 11




rSERTSU'HPP: GS21-Go! Frontier President Policy

]

“‘Chemistry for your Win”

“We continue providing priority customers with
Chemica Solutions.”

| GSZl—Go!Frontie> “Premium Company
Operating I ncome Ratio 12%“

Structural Reforms e Disposition of unprofitable business
@ Changing business structures
Business Expansion e Reinforcing strategic businesses
@ Creation of new products and new

businesses

® Expansion of overseas business

GS21-Go! Frontier SEKISUI CHEMICAL GROUP.
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rSERTSU'HPP: GS21-Go! Frontier President Policy

]

| Strategic Business & Unprofitable Business |

‘ FY 2000 Piospet
Businesses under the

categories Operating

Sles I ncome Ratio

Automotive-related

Business
Strategic 1 Trelated Business 85.5b. yen 65%
Businesses : .

Medical-related Business

New Projects

Unprofitable | Commodity type

Business products £ . E

Note: In the Sales/Operating Income Ratio for 2005 Prospect, New Projects are not included.

GS21-Go! Frontier SEKISUI CHEMICAL GROUP.
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'SERISU' HPP: GS21-Go!Frontier Structural Reforms ?
| Structural Reforms | B morethanio% under 5-10% Hnder %

Sales Composition (per BU,

per Operating Income Ratio) Dissolution of unprofitable business
Entireretreat from Sekisui Life-Tech

Dissolution of Unprofitable Business
@ Dissolution of Deficit Business within 2006
@ Dissolution of L ess-profitable Business within 2007

GS21-GolFrontier SEKISUI CHEMICAL GROUP. 14

IS'E'RI'SUI HPP “Expanding in the Frontiersof Growth”
Sales of Strategic business

[ Business Expansion | Trend of sales Ratio on operating
in Strategic Business income 75%

|

MD

i Ratio on operating
income  65%

" ( )Ratioon Sales

(WA uoy|jw paipuny ul) sSES

AT

'02 '03 '04 '05 Prospect '05 Mid-term '08Plan
Plan

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. - 15




I-SE-R'I-SUI HPP: Expandingin “The Frontiersof Growth”
Reinforcing strategic businesses

]

| BusinessExpansion |

1)Reinforcing strategic business

Expansion of No. 1 product

Ratio on Total Sales 50% (FY 2005 39%)

% Concentration of Resour ces (Development Expenditure 80%)

Strategic Investment & Loan( 40 billion yen)

Nol
 Sales Target Products Group
Products Group (in 100 mil. yen) NoT
in theworld
05 08 05 08
AT gh wctlonal membr ane, Special foams, 500 650 3 4
Fine particles, Photosensitive materials
IT Optical film and tape, Semiconductor 235 430 3 4
ood-relat d
MD 50|FleaHe|% Egngt?tosn%? tﬁ% d%:ollectmg 120 170 0 0
Total 855 1250 6 8

GS21-Go!Frontier

SEKISUI CHEMICAL GROUP
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4Es EI usu'xpandingﬂolﬂnducts—%

[ Business Expansion ] =Nol Products Group =
[ INGINIINHEV/ GG J
FY2005 6 groups 4{ FY 2008

Fine particle productsfor LCD
(Spacer, Electrically conductive fine

particles)
Cross-linked expanded polyolefin

Interlayer film for automotive
High functional interlayer film
General purpose butyral resins PP foam

’7

Increasing the shares of 6 groups
of products

Increasein Nol products group
UV sealing material for liquid crystal

GS21-Go!Frontier

SEKISUI CHEMICAL GROUP
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I'SE'R'I’SUI HPP ™ E)g)and_mg in the Frontiers of Growth”
reation of new products

| Business Expansion |

2)Creation of new products & new businesses

New products salesratio: to thelevel of 20%

@ Full-scale start of projects
eMaking “|T materials’ a core operation for next period
@ Changing to the marketing and developing system on market-oriented concept.

(100Mil.yen) (100Mil.yen) |IT Salesper domain and number of

product groups

Gross Income Ratio 53% +53
L 52% 5o &7 | Semi-conductor & 430
| 52% 50% 50% 500 Electronic parts *39
450 L
L AT-IT-MD 2 350
' ) 23 30l
High Performance Materials 19 [63]
I ( )Ratioon Total Sales 270 NosfProduct groups 235 -
+ 85

L 12%

161 199 (12%)
| 119 (gop)
(7%)

185

1) 170

‘02 ‘03 '04 ‘05Prospect '05Mid-term ‘08Plan
Plan

Note: New products are defined as those on the market within 5 years after launching.

‘05Prospect  '05Mid-term
Plan

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. - 18
I'SE'R'I'SUI HPP: "Expanding in the Frontiers of Growth” ?
Expanding Over seas Businesses

| Business Expansion |

3)Expanding Over seas Businesses
Overseas sales 110 b.yen Overseassalesratio: on thelevel of 40%
@ Expanding over seas bases and enhancing our global establishments
e Expanding businessin North America and China
@ Reclaiming frontiers

(100Mil.yen)
[ | Over seas Sales per Area | 1100 | Over seas Bases
r Ratio on operating |'> 300 05
] income 55% 800 America Number of Bases - 08
686
614 Asia, Oceania 8 1

(Incl. China) ) @

America 5 6
Europe 3 4
'02 '03 '04 '05 Prospect  '08 Plan Total of
16 21
Over seas

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. - 19




[ Business Vision ]

Urban Infrastructure & Environmental
Products Company

Company President

Hideo Tagashira

IS'ER]'SU|U|EP 2002 2005 Midterm Management Plan
GS21-Premium600 High | ights

]

2002 2005 Midterm Management Plan GS21-Premium600
Aiming at Environment Solution Company
1)Achieving 10 billion yen of Operating Income by a bold reform of the portfolio
2)Starting earliest the Environment Solution Business and establishing the businesses in 3 domains
by putting 40 billion yen.
3)Establishing new business models with the key words of “System” and “Global”.

GS21-Premium600 Operating Income Target and Result (prospect
i L : (prospect) (Unit 100 Mil.yen)

120 —
105
100 O Tagt / 100
W Actud B

80 | 70
60 |-
40 | 30 33
20 | 6 ’_l
0 [

FY2002 FY2003 FY2004 FY2005

GS21-Go! Frontier SEKISUI CHEMICAL GROUP.
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'SERISU' UIEP GS21-Premium600 Resultsand |ssues E

While good results wer e obtained, following problems for the growth became clear

®\\eachieved arapid recovery in earnings.(Mor e operating income than the pIa

-Earning power of the core business has remarkably supported the whole busineg
@ The portfolio reformation ison theway.
-Unpr ofitable operations still partly remain. ) )
. T . . @ Creation and promotion
-The earning constitutions of businesses other than the core are still unstable. ) )
N . of new growing businesses|
-New growing items ar e scar ce.(New businesses other than SPR) M @ e s 5
@ Theinitial global expansi(.)n isstarting in.a.:?atisfadory manner. . global business
-Full-scale entry to the Chinese market(Xinjingyongchang RCP, Qingdao AGR
-SPR to South Korea and USA(SEKISUI REFRESH, SSPRA)

@ Completion of
portfolio reformation

Operating |ncome | mprovement (Unit 100Mil.yen)

| 0102 02-.03 03-.04 0405 | Miggeien |

Enhancement of Core Business| 4 22 53 12 87

Growing Business -2 5 1 5 12

Portfolio Reformation 19 1 1 -3 0
Total 21 27 56 15 99

02 03 04 05 imbovenat
UIEP Operating Income| 6 33 89 105 99
GS21-Go! Frontier SEKISUI CHEMICAL GROUP .22
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'S'Emsm UIEP GS21-Go!Frontier

Grow asa“prominent” environmental solution company
based on the core business for the water environment solution

| GS21-GolFrontier

1)Expanding in the Frontiers of Growth

Concentrating in the expansion of Water Environment
Solution Busin%ss . Plan for FY 2008
Accelerating the global development to achieve 30 billion yen o
in Over seas Sales Sales 250 billion yen
The start-up of new businesses (Wood, New concept of functional
material solution) Oper Income 18 b. yen
2)Promoting the refor mation of New Business Portfolio _
Refor matting the Business Portfolio and concentrating Oper. Income Ratio 7.2%
in “Growth & Expansion”
Trend of Sales & GS21-Go!Frontier
Operating Income
2505
2500 " g9
3 % 2000 | 1897 20 ié
== Operating 8 5
S 2 1500 Income w32
83 1000 Ratio © 5 g
& 500 0.3% 1 i« 32
0

'02 '03 04 '05 Prospect '08 Plan
GS21-Gol Frontier SEKISUI CHEMICAL GROUP .23
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DUOHHTSS HOHHA

|S_E-R-I-SUI UIEP: Expanding in “the Frontiers of Growth”
&rategic Business Domain

Business Domain Image

Sales Target for FY2008 250 b.yen

Water Envirenment Solution Business
(Contributing te water: enavirenment proj

t 215b. yen

Functional Materials Solution Business

(' Warldwide' * ) )
Sales Target: 30 billion yen

Business Business Unit

Shift from "Delivering Water" to "Water
Management Business"
Contribute to worldwide water

environment creation and maintenance

Wood Business Tohto Interior @ \Wooden dust
New environment friendly Business |Wood Project recycling (Rifare)
Seek for "Prominence" in wood Rifare
recycling business: Next new
Functional Material Solution Business |Industrial Mat. & Pipes @ Global deployment | @ Ilon-polymerized PVC
Keywords "Worldwide" &'Only One" FFU of Industrial Mat. & (POF)
10 billion sales_Over 1 billion yen profit Next Gene. Business Pipe and FFU @ Micro chips
GS21-GolFrontier SEKISUI CHEMICAL GROUP 24
. UIUIEP: “Expanding in the Frontiers of Growth”
Water Environment Solution Business

We dive our greatest forceto the expansion of the main feature of Water Environment

Solution Business (i.e. Water Environment Contribution Business.

usiness development made up of Diagnosing, Designing, Production, | nstallation, and

B

Water Environment Creation Comfort Water System Renovation

/ Water circulation \

system

- —
Listenig?
to Wat

!—!ea Barrier Free

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. - 25
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I-SER-I-SU I UIEP: Expandingin “the Frontiers of Growth”
[ Aggressive depl ﬁ%’é%f Tor “é%%ﬁ‘lng a global environment-solution company |

Basic Concepts 'Sa|6target f0r FY 2008 30 b||||0n yen'

@ To boost our brand value by contributing to creation and Overseas Sales
maintenance of water infrastructurein the world gxropk

@ To aim at standardization of our functional products
which we are proud of and deploy in the world

Water Environment Soidtion Functiondl Materials Solution |

Main Markets China, Asia, USA, Europe Main Markets China, Asia, USA, Europe
Strategic Items  RCP, Pipe Rehabilitation, Strategic Items Plant Equipment,
Pipe Systems FFU Sleeper

Present Over scasBases
( Water Supply & Drai‘ge Sekisui(Qindao), Wuxi SSS \

Indust. Mater. & Pipe Kleerdex,
UL LU | Japan] (Sekisui Sandeng(Taiwan))
. = e,

S :“ :*. ‘” ;“ Civil Eng. Systems Sekisui Refresh

E 4 ‘ '.* Sekisui SPR Americas

'; - A Reinforced Plastic Pipe Y ongchang-Sekisui

(Wulumug Guangzhou Shanghai)

Building Materials. Eslon BV (The Netherlands)
\Common Beijing Laboratory

AN

(~ _Basesfor Investment Sludv*
Indust. Mater. & Pipe China
Civil Eng. System USA (installation), Europe
Reinforced Plastic Pipe Yili Beijing
FFU China (production), India (fabrication)
. J

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. - 26

SEKISUTuier: Promotion of “ New " BusinessPortfolio ¥

Completion of Portfolio Reform,  Restructure Partfoliotoward “Growth™ and “ Expansion”

1)Growing Business: Extend business domain aggressively and aim at standardization in the business circles.

2)Extending Business: Develop overseas markets aggressively while maintaining our supremacy in domestic market.

3)Core Business: Shift to further growth while maintaining high profit (not less than 10%).

4)Base Reinforcing Business: Reinforce “prominence” in vaue chain, and aim at a 5% operating income ratio
which isarough indication of stable revenue business.

5)New Business: Aim at 10 billion yen sales business (1 billion yen profit). (Not engaged in a minor-scale business)

. chan chan
Operating Business Portfolio Portfolio 2002 2005 ges 2008 ges

Inco
Ratip @ 05 Target spot for 08 Environ./Civil
<> Rev target spot for 05 Grow
i
Extension

30 94 64 180 &4
-5 6 12 15 9
Plant, RCP 200 257 56 410 153

S
|
S
Core rowth Ext FFU | d 2 14 sq 2f
10% 0 OT Core| Lt Sppply/dran. |S| 1,335 1,469 137 1,600 139
/ , S Techho | 4d  11d 7d 140 23
S
[
S
[

sales growth in average of 3 yr groy Engineering

(05 0205, 08 06 08)

252 235 -17 230 -§

-9 -4 5 Y
Qg 11 11 60 57
-9 12 -2 3 14

Base Aqua System

Reinf Roofing Mat.
Relforci
elngorcm Wood

Sdles
0 110% P NeW!  \ew Business

Increase

GS21-GolFrontier SEKISUI CHEMICAL GROUP. 27




|S_E-R.I-SU I Ul EP Advancement to aHighly Profit able Company
(operating income ratio: 10%)

|

Toward a Highly Profitable Company
Sales Amount: 300 billion yen Operating Income 30 billion yen(10%)

Individual Business Target>
Sales: 10 bill. yen or more
Conditions for Target Attainment Operating Incomeratio: 10%

or more
Operatin
Income Rafio

Portfolio

More than 15%

GS21-Go! Frontier SEKISUI CHEMICAL GROUP.
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[ Business Vision }

Housing Company

Company President

Itsurou Togo
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'S_ER]-SU | Housing: from “ GS21-Premium600” to “ GS21-Go! Frontier
| Trend of Sales and Operating Income | GS21-Go! Frontier
o)
5000 - | —8— Operating | ncome Ratio | 4300 Living 4800 ~500 -g
Viploy) Environment =3
3999 4109 - 3
% 4000 Busi ness 400 %
e o
5 3
Z 3000 . 3.?:9/9‘" 30 =
g z
& 2000 g
3. Housing - g-
§ 1000 Business . -
s <
3 3
Sales Ope. Income
'02 '03 ‘04 '05Prospect ‘08Plan
Review of GS21-Premium600
Sales of houses as attractive products only available from us, including “ Zero-Utility-
Cost Housing” etc.
We are on the way of qualitative change of our housing sales.
Fami-S businessis favorably expanding.
GS21-Go!Frontier SEKISUI CHEMICAL GROUP -30

IS_ERI-SU | Housing: GS21-Go!Frontier %"

Offering environment-friendly residential housesthat are safe and comfortable
tolivein for at least 60 years.

: ; Pursuit of “SEKISUI HEIM VALUE”
| GS21-GolFrontier AimingtobeNo.1in threeareas - Environmental friendliness &

performance, Customer satisfaction & quality, and Profitability

1) TobecomeNo.1in environmental friendlinessand performance, expand newly
built house sales to 13,500 houses

2) Tobecome No.1 in customer satisfaction and quality, expand the number of referral
contracts to 50%

3)To becomethe No.1in profitability through efficient management, achieve an
ot;))er_ating incomeratio of 6.3% in the housing
usiness

FY2008 Housing Company PLAN
Sales 480 b.yen oOperating Income 30 b.yen OpelncomeRatio 6.3%

GS21-Go! Frontier SEKISUI CHEMICAL GROUP. - 31




SEKISUT - sexisui Heim value ¥l

Sekisui Heim Value  “Attractive and cutting-edge production system of housing in a factory”

[ High-end Product High-Quality Housing ]

1) “The Best Comfort of Living and The Energy Saving have been combined.”

The highest-ranked housing performance rating under the quality securing law
Aiming at 100 % (Structural Criteria) for FY 2008

2) “The Factory Production enablesthe short construction
period and the high-quality housing”

Reguest for Production— Delivery 60 days

3) We supply our housestogether with “Actual Fegling of Cost Performance’.

Life Cycle Cost (LCC) for 60 years theyear FY2008: 85 >< theyear 2005

GS21-Gol! Frontier SEKISUI CHEMICAL GROUP - 32
I'SE'R'I'SU Pursuit of " Sekisut Heim Value ?
Utilizing the advantage of product :

Expanding the sales of new housesto 13,500 structureswith No.1 “ Environment & Perfor mance”
Making the best use of the special features of industrialized housing.

Prominencein LCC
Target Making all the models* Zero-Utility-Cost” housing ~ Salesin No. of Structures

: 14000 40%
Improving the performance of energy Zer o-Utility-Cost Housing_30.0%
saving structure (structures) . .
; : . ontract ratio\ 4 30%
M eeting the higher rank of the energy saving 13000 17.0%
performance standard d 0%
Improving the efficiency of Eco-Cute ' d 13500
Eco-Cute COP = 4.5 present 3.0 12000 1} oeeg 10%
Increasing the efficiency of electric
generation 11000 . 0%
“Zero-Utility-Cost” with 4.0kw FY2005 FY2008
present 4.5kw

2 Prominencein Comfort & Security
Warm Airy, Grand To Y ou, Quake-Resistance, Y ure-Navi

3 Prominence in Competitive Production Cost
Innovating the creation of products from Development through Production & Construction.

Cost reduction by 5% in FY 2008 from FY 2005

GS21-Gol Frontier SEKISUI CHEMICAL GROUP. .33
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I-SERI-SUI Pursuit of “Sekisui Heim Value” Qualitative Change of Sales (1)
Expanding the Referral Contractsto 50% with “CS & Quality”

.The Sales changing Technology to Confidence

1)Making the exhibition places much more attractive
Promoting the re-building of the exhibition places

2) Morevisitsto HFC and TFC
Dragtic level-up of after service
Implementation of CAT Meeting Customer and Top

50

3) Thorough differentiation with the indication of performance 0 EY2005 FEY2008
for individual houses.
4) The plant tour by customers appealing the Industrialized housing

*HFC, TFC  Heim Family Circle, Two-U Family Circle

GS21-Gol Frontier SEKISUI CHEMICAL GROUP. .34

. . . . _ﬂ
I-SERI-SUI Pursuit of “ Sekisui Heim Value” Qualitative Change of Sales (2) %
2.Professional capability to sales staff

1) Cultivating human resources who are able to give customers

an easy-to-follow explanation on our technology
Thorough implementation of education and training by Eco-Heim Promotion Dept. (Sales trainers)
12 - 24 persons

2)Establishing (Sales Strategy Department in April 2006
Spreading the positive sales model on-the-spot basis.

3) Horizontal development of successful experiencesby -Bank
4) Strengthening the sales system and the full-time staff system (Heim, Two-U and Apartment)

5) Increasing sales personnel 2,500 personsin FY2005 - 2,700 personsin FY 2008

3.Expanding the houses built for sales and apartment houses
1) Igc&m ng the houses built for sales with the living comfort and the “ Zero-Utility-
ost”.
1,000 plotsof land in FY2005 - 1,300 plots of land in FY 2008

2) Strengthening the sales of apartment houses “LETOIT” and tenement houses
900 structuresin FY2005 — 1,200 structuresin FY 2008

GS21-Gol Frontier SEKISUI CHEMICAL GROUP. .35




'SERI-SUI Housing: Living Environment Business

]

1)Est

Aiming to be aleading company in the field of remodeling business

making afoothold for the comprehensive housing-related business

including Re-Heim and broking business etc.
2)Improving the business efficiency, the quality of construction

and the response speed. — Organizational reform and division of works

ablishing along-term supporting system for 60 years, and

- Living Environment Business Sales 110 b.yen, Operating Income Ratio 3%

Expanding to a comprehensive housing-related business

Sales of Living Environment Business
100Mil.yen Re-Heim
( yen) Changing from Heim to Heinl
1000 [ Housing ore than 10 Mil —
related w Rebuilding to meet each of | oqt change Moving into Heim
c. life-stages . Q
o | Refurbishing (Equipment Kitchenpat| N HTFC =3
500 . =5 Moification of floor plan) 2
Fami S | 840 3 Rebuildi Living togeth =
uilding Iving together, 3 Through agency
. hanging houses, = (condo used town house)
) Enyl ronment Salling-out etc. 3
0 (Solarllg_ht, Tiled wall, SUS Roofing) gﬁ
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'SERI-SUI Housing: Plan for FY 2006

]

The Plan for FY 2006 is now being worked out.

We are intending to secure the same level of operating income.
1)We have an order-taking plan for FY 2006 at 105% of previous year.
2)The unit price of structureisrising.
3)We are reducing the fixed costs etc.

4)We areincreasing the salesin Living Environment Business.
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SEKISUI

Some of the displayed data such as proposals, plans and forecasts, that are
not past results, have been worked out on the inference of our management
with reference to currently available information. Therefore, please keep it
in mind that the actual results of our business could become largely different
from our plans and forecasts etc. depending on changes in various material
factors.
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